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What has AHCCCS done to combat fraud?
● Commissioned an external forensic audit,
● Right-sized reimbursement rates for abused codes,

● Created additional documentation requirements,

● Required prepayment review when abused codes exceed limits,
● Applied high-risk screening protocols to specific provider types,

● New data analyses to identify trends and potential outliers

● Implemented verification processes for AIHP enrollment,
● Enhancing Tribal relations,

● Leverage Credible Allegation of Fraud (CAF) suspensions to stop
payments to providers with concerning billing patterns2



What has AHCCCS done to improve timely payments 
through its Fee-for-Service program?

● Decreased the volume of unadjudicated (pending) mental
health claims by 74% (27,000 down to 7,000)

● Increased the percentage of approved claims for mental health
services from 70% to 87%

● Launched 1:1 technical assistance with providers.

● Group training webinars averaged ~180 participants
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What AHCCCS has learned?
Opportunities for improvement

● AHCCCS recognizes the need to:

○ Enhance Provider Relations and Assistance

○ Improve Claims Processing Timeliness

○ Strategically Focus Provider Support

○ Broaden the Reach of our Provider Assistance Offerings
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Data Insights Highlighting 
Opportunities
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2025 Fee-for-Service Claims: 
Approved vs Denied

Behavioral Health Prepayment Review

92K claims
592 Unique 

Providers
429 (42%) decrease 
in Providers on PPR

Mental Health FFS Claims (COS 47)

800K claims 2,411 Unique 
Providers 87% approval

All FFS Claims

13M claims 29K Unique 
Providers

74% Approval

Opportunity:
TA/Targeted Outreach

*As of 10/29/2025

6%

<1%
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2025 Fee-for-Service Claims: 
Unadjudicated (i.e., still pending)

Unadjudicated > 30 days
5,307 unadjudicated 

claims > 30 days
44% resubmitted under 

original claim date 195 providers total

Unadjudicated Claims (Oct. '25)

7,828 unadjudicated 5 providers = >50% of unadj. 
claims

All BH FFS Claims '25

~800,000 claims 2,411 Unique Providers

Opportunity:
Focused Outreach

Opportunity:
Focused Outreach

*As of 10/29/2025
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AHCCCS Process 
Improvement Plan 
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Overview of Focus Areas + Goals

Two Areas of Focus: 

1. Intervention: Immediate 
actions to resolve 
unadjudicated claims and 
improve processing efficiency.

2. Prevention: Long-term 
strategies to avoid future 
backlogs and enhance 
compliance.

Key Goals:

• Improve Turn-Around-Time (TAT) for 
Prior Authorization (PA).

• Refine Prepayment Review (PPR) and 
streamline review criteria.

• Improve Provider Education & 
Training Offerings
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Area of Focus #1: Intervention

● Goal 1: Improve Prior Authorization Turn-Around-Time

o Increase speed: 1 PA/hr → 3 PAs/hr

○ Reduce documentation requirements.

○ Transition Intensive Outpatient claims from PPR to PA.

○ Develop internal dashboards for TAT.

○ Reduce Prior Authorization TAT to 7 days

○ Publish dashboard online

○ Add temporary staffing resources
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Area of Focus #1: Intervention

● Goal 2: Refine PPR Criteria

○ Increase speed: 1.2 claims/hr → 7 claims/hr

○ Reduce denial codes by 64% .

○ Create claims metrics dashboard.

○ Ensure accuracy and productivity metrics
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Area of Focus #2: Prevention

Goal: Improve Provider Education and Training

● Added 3 full time employees (FTEs) to increase 
provider training and support

● Conduct tailored group trainings based on high 
volume issues/errors.

● Conduct focused 1:1 provider trainings

● Develop a provider self-assessment tool for claims 
review that promotes transparency and empowers 
providers to proactively improve claim accuracy.
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Thank you
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