AHCCCS Initiatives:

Health Choice Arizona

Partnerships
with
Accountable
Care
Organizations

Health Choice Arizona has partnered with IASIS
Healthcare’s accountable care organization

(ACO), Health Choice Preferred, a physician-led,
professionally managed network of local doctors,
hospitals, and other health care providers who
come together to give integrated care to the
patients they serve. Health Choice Arizona
believes utilizing the ACO model is an innovative
and effective way to deliver patient care and
ensure that Arizona Medicaid members enrolled
in our plan get the right care at the right time.
This collaborative effort to manage the care of our
members—especially those that are chronically
ill—optimizes our ability to focus on disease
management and education, improve
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promotes focus on avoiding unnecessary,
duplicative services and on preventing medical
errors, allowing both our plan and the network to
deliver high-quality care while spending Arizona’s
healthcare dollars more wisely.

In the past three years, Health Choice Arizona
has seen marked improvements in provider
engagement and health outcomes for members
assigned to the Health Choice Preferred

ACO. For example, when Health Choice Preferred
assumed population health management of
500 Medicare Advantage Dual Special Needs
Plan (D-SNP) members, by deploying a
comprehensive strategy to address
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health and wellness across entire
populations, monitor medication
adherence, and integrate physical

and behavioral healthcare. e
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The partnership between Health
Choice Arizona and Health Choice
Preferred ACO is an aligned effort to
achieve what is known in the industry as the
“triple aim” — improving quality, increasing
patient satisfaction, and lowering costs. The plan
and the ACO achieve this in part by structuring
healthcare provider reimbursement around set
cost and quality benchmarks for population
health; in e-ffect, it becomes our providers’ best
interest to focus on our members’health and
wellness, rather than on the volume of services
rendered.

Utilizing an accountable care model also

TRIPLE
AIM

member utilization, risk adjustment
and revenue integrity as well as
identifying high risk members, the
plan saved more than $1.3 million
over the previous year.

Health Choice Arizona and Health
Choice Preferred Partnership Strategies

- Care Coordination - coordinating member
experiences throughout the entire care
continuum.

Medical Management - establishing
interdisciplinary care team to comprehensively
manage member needs.

- Communication Optimization - facilitating
the sharing of information between plan,
vendors, and providers.

Clinical Integration - Develop reimbursement
methodologies and incentives aligned with
improved outcomes.



