APPENDIX C
MEDICAL MANAGEMENT (MM) PLAN CHECKLIST

	[bookmark: _GoBack]POLICY 1000
	MEDICAL MANAGEMENT
	PAGE # 
	ACCEPTED
	EXPLANATION IF NOT ACCEPTED

	1010 
	MM Administrative Requirements
	
	
	

	1010-A
	MM Plan
	
	
	

	The Contractor is responsible for submitting a MM Plan that is a written narrative describing the Contractor’s planned methodologies to meet or exceed the MM requirements of contract and the AMPM Chapter 1000, including  Policy 1010-C Administrative Oversight and Policy 1020, MM Scope and Components (listed below).

	1010-C
	MM Administrative Oversight
	
	
	

	 The MM Plan must describe the structure and requirements for administrative oversight that includes the following:

	
	a. The role and responsibilities of the governing or policy-making body
	
	
	

	
	b. The role and responsibilities of the Contractor’s Executive Management
	
	
	

	
	c. The role and responsibilities of the MM committee
	
	
	

	
	d. The role and responsibilities of MM program staff
	
	
	

	
	e. Organizational chart
	
	
	

	438.230(a)(1); (2)(i) and (3)
	A list of delegated entities and a description of how delegated activities are integrated into the overall MM program and the methodologies for oversight and accountability of all delegated functions
	
	
	

	
	Documentation of the Contractor’s method(s) for monitoring and evaluating its provider network and method for communicating when MM identifies a shortage of providers either by provider type or geographic area.  Please specify how and where this communication is documented.
	
	
	

	1020
	MM Scope and Components
	
	
	

	The MM Plan must describe the planned methodologies to meet or exceed the MM requirements of AMPM Chapter 1000, Policy 1020, MM Scope and Components

	
	a. Utilization data analysis and data management
	
	
	

	
	b. Concurrent review of acute levels of care
	
	
	

	
	c. Discharge Planning
	
	
	

	
	d. Prior authorization
	
	
	

	
	e. Inter-Rater Reliability
	
	
	

	
	f. Retrospective review
	
	
	

	
	g. Adoption and dissemination of evidence-based practice guidelines
	
	
	

	
	h. Evaluation of new medical technologies and new uses of existing technologies
	
	
	

	
	i. Case Management/ care coordination
	
	
	

	
	j. Disease or chronic care management
	
	
	

	
	k. Drug utilization review
	
	
	

	1010-A
	MM Work Plan
	
	
	

	The Contractor is responsible for developing a work plan that identifies the Contractor’s goals; methodology for improvement; and monitoring efforts related to the MM program requirements. Refer to  Appendix G for the Work Plan Template Sample and the MM Annual Work Plan Guide. The MM Work Plan must:       

	
	Be submitted in an acceptable format
	
	
	

	
	Support  the Contractor’s MM Plan goals and objectives
	
	
	

	
	Incorporate a plan, do, study, act (PDSA) method for testing an action designed to result in an improvement in a specific area.
	
	
	

	
	a. Identify title/name of each activity 
	
	
	

	
	b. Identify the Contractor departments or units and staff positions responsible for  the activities
	
	
	

	
	c. Include measurable goals and/or objective(s) related to each activity
	
	
	

	
	d.  Include specific actions for improvement  
	
	
	

	
	e. Identify trends and the resulting actions implemented for improvement  
	
	
	

	1010-B
	MM Plan Evaluation
	
	
	

	The MM Plan Evaluation must include a narrative summary of the previous year’s MM activities performed throughout the year that describes the outcomes and effectiveness of the previous year’s MM strategies and activities that includes:. 

	
	The  rationale for changes in the scope of the MM Plan and program
	
	
	

	
	Description of the review, evaluation and approval by the MM Committee of any changes to the MM Plan
	
	
	

	
	The necessary follow-up with targeted timelines for revisions made to the MM Plan.
	
	
	

	
	A completed work plan of the previous year may be submitted with the written narrative of the MM Plan Evaluation.
	
	
	

	
	HUMAN IMMUNODEFICIENCY VIRUS (HIV) SPECIALTY PROVIDER LIST
	 
	
	

	
	Annual deliverable to be submitted with the Annual MM Plan:
Provide a list of HIV Providers utilized by the Contractor
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