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PERFORMANCE IMPROVEMENT PROJECT (PIP) REPORTING TEMPLATE

[bookmark: _GoBack]CONTRACTOR NAME: _________________________________________________________  

PROJECT TITLE: _____________________________________________________________ 

YEAR IMPLEMENTED:  CYE_____________________________________________________ 

	INDICATOR DESCRIPTION #1: (If results for this indicator are analyzed by county, age group or other stratifications, attach separate tables of results for each stratification).



	MEASUREMENT
	MEASUREMENT PERIOD
	NUMERATOR
	DENOMINATOR
	RATE (%)
	RELATIVE % CHANGE
	STATISTICAL SIGNIFICANCE*
	INDICATOR GOAL

	Baseline
	
	
	
	
	N/A
	N/A
	

	Re-measurement 1
	
	
	
	
	
	
	

	Re-measurement 2
	
	
	
	
	
	
	

	Re-measurement 3
	
	
	
	
	
	
	

	Re-measurement 4
	
	
	
	
	
	
	

	Re-measurement 5
	
	
	
	
	
	
	

	* SPECIFY THE TEST AND SPECIFIC MEASUREMENTS USED (i.e., Pearson’s chi square test for baseline to re-measurement 1, re-measurement 1 to re-measurement 2, baseline to final re-measurement, etc.): 



	SPECIFY ANY CHANGES IN METHODOLOGY BETWEEN BASELINE AND ANY RE-MEASUREMENT: Provide a brief rationale for the change(s).










	INDICATOR DESCRIPTION #2: (If results for this indicator are analyzed by county, age group or other stratifications, attach separate tables of results for each stratification).



	MEASUREMENT
	MEASUREMENT PERIOD
	NUMERATOR
	DENOMINATOR
	RATE (%)
	RELATIVE % CHANGE
	STATISTICAL SIGNIFICANCE*
	INDICATOR GOAL

	Baseline
	
	
	
	
	N/A
	N/A
	

	Re-measurement 1
	
	
	
	
	
	
	

	Re-measurement 2
	
	
	
	
	
	
	

	Re-measurement 3
	
	
	
	
	
	
	

	Re-measurement 4
	
	
	
	
	
	
	

	Re-measurement 5
	
	
	
	
	
	
	

	* SPECIFY THE TEST AND SPECIFIC MEASUREMENTS USED (i.e., Pearson’s chi square test for baseline to re-measurement 1, re-measurement 1 to re-measurement 2, baseline to final re-measurement, etc.):




	SPECIFY ANY CHANGES IN METHODOLOGY BETWEEN BASELINE AND ANY RE-MEASUREMENT: Provide a brief rationale for the change(s).










	INDICATOR DESCRIPTION #3: (If results for this indicator are analyzed by county, age group or other stratifications, attach separate tables of results for each stratification).



	MEASUREMENT
	MEASUREMENT PERIOD
	NUMERATOR
	DENOMINATOR
	RATE (%)
	RELATIVE % CHANGE
	STATISTICAL SIGNIFICANCE*
	INDICATOR GOAL

	Baseline
	
	
	
	
	N/A
	N/A
	

	Re-measurement 1
	
	
	
	
	
	
	

	Re-measurement 2
	
	
	
	
	
	
	

	Re-measurement 3
	
	
	
	
	
	
	

	Re-measurement 4
	
	
	
	
	
	
	

	Re-measurement 5
	
	
	
	
	
	
	

	* SPECIFY THE TEST AND SPECIFIC MEASUREMENTS USED (i.e., Pearson’s chi square test for baseline to re-measurement 1, re-measurement 1 to
   re-measurement 2, baseline to final re-measurement, etc.):




	SPECIFY ANY CHANGES IN METHODOLOGY BETWEEN BASELINE AND ANY RE-MEASUREMENT: Provide a brief rationale for the change(s).










	INDICATOR DESCRIPTION #4: (If results for this indicator are analyzed by county, age group or other stratifications, attach separate tables of results for each stratification).



	MEASUREMENT
	MEASUREMENT PERIOD
	NUMERATOR
	DENOMINATOR
	RATE (%)
	RELATIVE % CHANGE
	STATISTICAL SIGNIFICANCE*
	INDICATOR GOAL

	Baseline
	
	
	
	
	
	
	

	Re-measurement 1
	
	
	
	
	
	
	

	Re-measurement 2
	
	
	
	
	
	
	

	Re-measurement 3
	
	
	
	
	
	
	

	Re-measurement 4
	
	
	
	
	
	
	

	Re-measurement 5
	
	
	
	
	
	
	

	* SPECIFY THE TEST AND SPECIFIC MEASUREMENTS USED (i.e., Pearson’s chi square test for baseline to re-measurement 1, re-measurement 1 to 
re-measurement 2, baseline to final re-measurement, etc.):




	SPECIFY ANY CHANGES IN METHODOLOGY BETWEEN BASELINE AND ANY RE-MEASUREMENT: Provide a brief rationale for the change(s).











	ANALYSIS OF RESULTS

	QUANTITATIVE ANALYSIS: Describe any additional analysis, comparison with national benchmarks, trends, etc.  Identify any changes in goals and/or describe the effect of any methodological changes on results.  If a survey was conducted, identify the overall response rate and describe any effect the response rate may have had on results.  Discuss the effect of any data limitations on results.













	QUALITATIVE ANALYSIS: Describe any qualitative analysis, such as literature search, root cause analysis, Pareto diagram, flow chart, focus groups, etc.  Describe barriers and opportunities identified through this analysis.

















	INTERVENTIONS

	IF THIS IS A BASELINE REPORT: List proposed interventions, what barrier(s) will be addressed by each intervention, timeframes for implementation and, if applicable, end dates.  IF THIS IS A RE-MEASUREMENT REPORT: In chronological order, list the interventions implemented after analysis of baseline data was completed.  Please be specific in describing interventions; e.g., identify the number of new FTEs hired to work on an intervention, the number of provider in-services scheduled, etc.

	IMPLEMENTATION DATE (MM/YY)
	DESCRIPTION OF INTERVENTION
	BARRIER ADDRESSED
	ONGOING OR END DATE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	STRATEGIES FOR IMPLEMENTING INTERVENTIONS: If this is a Baseline Report, briefly list any specific strategies that will be required to implement the above interventions.












	ASSESSMENT OF IMPROVEMENT

	IF DEMONSTRABLE IMPROVEMENT IN STUDY INDICATORS IS ACHIEVED FROM BASELINE TO RE-MEASUREMENT: Describe how the improvement can be reasonably attributed to interventions, rather than due to another unrelated reason.










	IF DEMONSTRABLE IMPROVEMENT IN STUDY INDICATORS IS NOT ACHIEVED FROM BASELINE TO RE-MEASUREMENT: Briefly describe the probable reason(s) that improvement was not achieved.  Identify proposed actions to revise, replace and/or initiate new interventions, as well as the timeframe for implementing these activities.





















	ASSESSMENT OF IMPROVEMENT

	IF THIS IS A FINAL RE-MEASUREMENT REPORT: Briefly discuss the extent to which the PIP was successful and any follow-up or ongoing 
activities planned.  In addition to the study indicators, describe any documented, quantitative improvements in processes or outcomes related to this PIP.


















Attach any trend charts or graphs of results if three or more measurements have been conducted.  Additional documentation of analysis (e.g., root cause analysis diagram or focus group responses) may also be attached.
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