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Dear Ms. LaPorte,

Deloitte Consulting LLP (“Deloitte”?) is pleased to submit our response to RFQ YH23-0021, AHCCCS Systems Integrator
Services Solicitation. Arizona Health Care Cost Containment System (AHCCCS) and Hawaii Department of Human
Services Med-QUEST Division (MQD) have embarked on a transformational journey to update and modernize your 30-
year-old Pre-Paid Medicaid Management Information System (MMIS). Your strategic goal starts with the most important
step in the journey, to implement a Systems Integration Platform. This step sets the foundation for the technology and
the governance and teaming structure needed to replace discreet modules and functionality over time, without
disruptions or significant impact to your business.

In our conversations with you and in reviewing your published Medicaid Enterprise System (MES) Roadmap, we have
learned about your organizational challenges, priorities and your strategy and timeline to achieve those. You have
identified challenges with aging legacy infrastructure and systems, scarcity, and quality of data, diminishing workforce
institutional knowledge and skills to support inflexible core systems, and limited enterprise processes. While overcoming
all of these in a short period of time is daunting and a major change for any enterprise, we take pride in the fact that
these are the exact types of challenges and objectives we successfully partner with our clients in achieving. As your
System Integrator Teammate, we bring the following accelerators to help solve your challenges by delivering solutions
and processes that help you achieve a cost-effective solution, quickly, with quality and at the lowest risk.

e A dedicated team with unparalleled hands-on knowledge of and experience with the Medicaid program and MES
implementations. We’ve assembled a team for this project that has direct and extensive experience delivering
complex MES projects.

Collaboration is key on MES projects and our team brings insights, and best practices enabling them to advise you at
all levels and across all aspects of integration. This helps to accelerate AHCCCS’s and MQD’s 5-year legacy systems
replacement goal by providing these processes and governance structures on day one.

"Deloitte” means Deloitte Consulting LLP, a subsidiary of Deloitte LLP. Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain services
may not be available to attest clients under the rules and regulations of public accounting.
© 2023 Deloitte Consulting LLP.
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THE PATH TO SUCCESS FOR YOUR MES MODERNIZATION

Our proposed solution and experienced team enable your vision. They will partner and collaborate with you, guide
and advise you with lessons learned and best practices, addressing your specific challenges, mitigating risks, achieving
your objectives, and bringing you closer to your strategic goals.

PRODUCTION PROVEN PRE-CONFIGURED SOLUTION BENEFITS FOR AHCCCS AND MQD

e Accelerates your modernization journey

Reduces your risk with a proven scalable Sl platform.

Less Experimentation helps you meet your timelines. A proven

product and team bring the best practices, solutions, and insights.

Module integrations and legacy migrations achieved sooner.

¢ Simplifies module integration and creates flexibility. Provides
AHCCCS and MQD with flexibility to select modules for the features
and functionality that best meet your business needs.

e Enhances Data quality, timeliness, and centralization.

Augmented with valuable insights and
best practices to guide you through the process and successfully
convert your legacy data.

Reduces maintenance cost through ongoing innovations and
investments.

o Flexibility through agile data and system integrations. Our
approach provides agility and flexibility for integrations through
adoption of a wide variety of industry standards, formats, and
patterns.

e Easier adoption and integration. Newer and modern technology
with easier adoption and use by AHCCCS & MQD Staff.

e Supports CMS Certification. Meets Federal Regulations and
Requirements thus supporting CMS certification.

REQUIRED ELEMENTS
Required Element Response
6.2.3 Include with submission, FedRAMP or

StateRAMP authorization, HITRUST certification,
or Security and Privacy assessment and SSA-E 18

assessment or equivalent if hosted outside of
AHCCCS Azure tenancy

6.2.4 Proof of compliance with all the following Deloitte complies with the HIPAA Privacy and Security rules for solutions that process, store, or
requirements: “For solutions that will process, transmit restricted confidential data- specifically CFR title 45 public Welfare Parts 155.260 and
store, or transmit restricted or confidential data” 164 - Security and privacy, and Arizona Security standards and policies set by ADOA / ASET.
HIPAA Privacy and Security — specifically CFR title

45 public Welfare, Parts 155.260 and 164 —

Deloitte 2023 Cover Letter & Required Elements Page i-2
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Required Element Response

Security and privacy. Arizona Security standards
and policies set by ADOA / ASET

6.2.5 Proof of compliance with all the following
requirements: “For solutions that will process,
store, or transmit data from the Federal Hub”

6.2.6 HIPAA Privacy and Security — specifically CFR The Deloitte solution is compliant with HIPAA Privacy and Security requirements, specifically
title 45 public Welfare, Parts 155.260 and 164 — CFR title 45 public Welfare, Parts 155.260 and 164 - Security and privacy as well as Arizona
Security and privacy. Arizona Security standards  security standards and policies set by ADOA/ASET applicable ACA requirements and standards,
and policies set by ADOA / ASET All applicable ACA including MARS-E.

requirements and standards, including MARS-E

Deloitte Consulting agrees to accept AHCCCS’s Terms and Conditions, without exception, in this solicitation. We also
understand that AHCCS anticipates executing a NASPO Participating Addendum with the winning bidder closely modeled
(as may be updated) to the Participating Addendum executed for Cloud Services with contractor AskReply, Inc., dba
B2now. If we're fortunate enough to be awarded this engagement, we look forward to discussing and clarifying certain
provisions to align with the services we’re providing. If we are awarded this engagement, we intend to collaborate and
work with AHCCCS in good faith to finalize and execute such agreement as expeditiously as possible. As a Managing
Director, | am an authorized Deloitte Consulting LLP representative for this RFQ YH23-0021 and can be reached at
sapandit@deloitte.com or 1.480.363.9476 should you have any clarifying questions.

Sincerely,

Sagar Pandit, Managing Director

Deloitte 2023 Cover Letter & Required Elements Page i-3
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Section 1. Experience and Capacity of Deloitte
1.1 Specific Experience with this Type of Project

Deloitte has more than 45 years of Medicaid program, system development, integration services, operations,
maintenance and technology experience across the United States. This unparalleled experience and knowledge provide

a unique and comprehensive perspective on how to solve the challenges of transforming legacy MMIS systems to the
end-state program vision for Arizona and Hawaii.

ese states are very similar to what Arizona and Hawaii are trying to achieve as both a Fee for Service and
Managed Care state.

For Arizona and Hawaii this means that

and experience driving the
market, our people, and our product are the most proven and reliable in the industry. Arizona and Hawaii get a
teammate who has lived through all the initial challenges of the CMS rules and regulation, has an established rapport

with CMS regarding certification, and has established program and project governance methodologies to drive module
integration and adoption.

It means by selecting Deloitte, AHCCCS, and MQD reduce their delivery risk and can rely on a proven Sl platform and
vendor who helps you with your objective of successfully retiring the mainframe system in 5 years. This experience
provides us the ability to advise and collaborate with you and help you conclude on a module integration order and

implementation timeline that allows you to incrementally shut off existing functionality in the legacy MMIS with minimal
disruption.

Beyond our platform, our people are what really makes us different. Deloitte comes with a team of the most
experienced professionals in the industry. Having a true teammate and a collaborative working style is a must when
working with multiple agencies, stakeholders, technologies, vendors, modules, and conflicting implementation

schedules.

Deloitte has been providing system integrations services for over 40+ years. The following figure provides a synopsis
of our MES Sl experience that is directly relevant to the RFQ requirements.

Deloitte 2023 Section 1. Experience and Capability of Deloitte Page 1-1



Response to RFQ # YH23-0021
AHCCCS Systems Integrator Services Confidential

1.2 Names and Classification of Personnel

We propose a cohesive team of Deloitte staff who have implemented and supported multiple and complex Sl projects
throughout their careers. Moreover, they bring practical, hands-on knowledge to drive successful Medicaid
Modernization outcomes informed through working on actual MES Sl projects across the country, applying our proven
methods and tools and implementing HealthInteractive™. This recent and relevant hands-on experience that the
Deloitte team brings will jump start the work at AHCCCS and MQD. The Deloitte core team is complemented by our
experienced MES market leaders, and our subject matter specialists who will work closely with you to collaborate, plan,
manage, and deliver the AHCCCS SI project on time and on budget. The following table specifies the names,
classifications, and the specific activities to be performed for each personnel. We have provided resumes for the key
personnel in Section 3 — Key Resumes. Deloitte is not using subcontractors on this engagement therefore none are listed.

“li-l-l-‘

P
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Section 2. Methodology and Approach

2.1 Proposed Methodology and Approach

We understand from the RFQ and MES Modernization Roadmap that AHCCCS seeks to establish a Systems Integration
(S1) platform that provides a centralized set of technologies and services that will integrate the MES systems and
modules of the AHCCCS and MQD enterprises. We have seen first-hand the challenges that come from transforming an
aged MMIS system to a modularized MES has posed to our Medicaid clients.

Deloitte 2023 Section 2. Methodology and Approach  Page 2-1
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2.1.1 Proposed Methodology

Deloitte is a leader in the Medicaid modernization movement, and we _
have tailored our Project Management (PM) methods and tools to work Deloi BENEFITS | .

. R . . eloitte brings a project delivery approach that

in this new modular environment to support both Waterfall and Agile

T . . - provides consistent delivery, quality of service,
development disciplines. Deloitte delivers a proven project management and measurable value through

approach that couples our rigorous adherence to our mature project |
management methodology with our approach to teaming with AHCCCS

and MQD. We aim to foster accountability, reduce and mitigate risks, |
resolve issues, deliver quality, and foster communication with AHCCCS, |
MQD and the module vendors. Our approach is based on Project |

Management Body of Knowledge (PMBOK®) standards, industry best
practices, and our experience on hundreds of health and human services

(HHS) projects, allowing us to address legislative mandates and respond to program and policy changes. Our approach to
project and program governance provides vital standards for AHCCCS and MQD to specify key requirements for module
vendors during their procurements and contracting, helping to alleviate later rework after those vendors are onboarded.

2.1.2 Establishing Project governance

Governance is critical to MES projects. Flexible governance frameworks enable Deloitte to meet and drive AHCCCS’s and
MQD’s vision and adapt based on the incremental and modular nature of the project. We bring to AHCCCS and MQD in
the early stages of the project a defined project, program, technical, data, and testing governance framework which is
then tailored to meet your specific needs.

Deloitte 2023 Section 2. Methodology and Approach Page 2-2
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'J

Deloitte applauds AHCCCS’s and MQD’s phased approach to technology and service decisions based upon your MES
Roadmap. Over the years, we have seen first-hand how important a phased implementation is to the overall success of
any large modernization effort. A phased approach provides AHCCCS and MQD with tremendous flexibility to prioritize
the module integration sequencing to logically order implementation of existing, in-flight modules and future module
procurements to support your requirements. This approach mitigates the risk of potential re-work as new modules are
integrated during your modernization.

e E—
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m
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2.1.4 Summary

Our MLM methodology provides robust project management processes, tools, and templates that are not only tailored
to AHCCCS and MQD but have also successfully supported five other states’” Medicaid modernization goals, integrated
new Medicaid modules, and are aligned to emerging industry trends and leading practices. We couple our tools with a
competent, highly skilled team of experienced project managers who apply rigor to plan, execute, and deliver a
successful project with AHCCCS and MQD.

Deloitte 2023 Section 2. Methodology and Approach  Page 2-5
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2.2 High Level Description of How We Satisfy the Requirements Matrix
As part of our MES Sl platform delivery, we establish a requirements traceability matrix (RTM) that validates coverage

for AHCCCS and MQD MES S| requirements against what is implemented in _
BENEFITS

your S| Platform and throughout the project. -

During this phase, we focus our attention on the AHCCCS and MQD Sl requirements that require further
understanding.

Deloitte collaborates with AHCCCS and MQD during the initial stages of the project to make sure that there is
transparency and understanding of the Sl scope of work and that the defined requirements are verified and validated.

In the following sections, we provide a high-level summary of our understanding of your requirements and our approach
for satisfying them. We provide a more detailed explanation for each requirement in the Requirements Matrix itself that
is included with our response.

2.2.1 Technical SI
We understand that AHCCCS and MQD are evaluating options for an S| Platform that supports your technical needs for
technology standards, accessibility, manageability/reporting, scalability, availability, supportability, and auditability.-

We provide more detail regarding the Healthinteractive™ solution in Section 2.4 Solution Overview.

2.2.2 General Sl

Deloitte 2023 Section 2. Methodology and Approach Page 2-6
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2.2.3 Global
The 200+ requirements included on the Global tab in your RTM cover a wide variety of important
requirements.

The platform
related requirements cover areas such as enterprise architecture, infrastructure management,
maintenance and operations, performance, and privacy and security. The project management requirements cover
areas such as certification, change management, contract management, document management, project management,
quality assurance, quality management and staffing. Included in our RTM submission, we provided details for how we
meet each requirement. In paragraphs below we provide a few highlights for how we meet the requirements with our
solution, our methodology, and our team.

2.2.4 Service Level Agreements
Service Level Agreements are AHCCCS’s and MQD’s method for evaluating whether the Sl Platform and your Sl Vendor
are achieving the level of performance required to successfully support your mission critical business activities.

Deloitte 2023 Section 2. Methodology and Approach Page 2-7
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2.2.5 Deliverables
The Deliverables requested by AHCCCS and MQD in the requirements matrix are ones that we typically encounter on
these large Sl projects. Given our in-depth system integration experience we are well-prepared to deliver each of the
deliverables required in the Deliverable tab of Deloitte Response Requirements Worksheet.

2.2.6 Key Personnel

Deloitte brings AHCCCS and MQD a project team with the right blend of experience to assist you along
your modernization journey. When compared to our competitors, our Deloitte Team is the only one
that has successfully implemented and maintained Medicaid Sl platforms nationally and features a
council of advisors who have a deep knowledge of MES modernization approaches and technologies.
In fact, every key resource proposed has already helped one or more MES SI projects with some having worked on as
many as five of our MES Sl projects. In addition, beyond their MES Sl experience each person has years of experience
with many Sl platforms and projects. This provides you not only the specific MES expertise you need but much broader
Sl experience as well.

We have assembled a qualified, experienced, and well-balanced team that works collaboratively with the AHCCCS and
MQD, and has the necessary capabilities in Medicaid, systems integration, MMIS transformation, and enterprise
program management and governance to deliver the project. In addition, to the key personnel requested, and
designated below, we have added others to the organization chart that we know are required and needed for project
success. Resumes are provided for key personnel. Please see our response in Section 1: Experience and Capacity for
more information about our team.

2.2.7 Summary

Deloitte 2023 Section 2. Methodology and Approach Page 2-8
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2.3 Proposed High-Level Timeline

In this section, Deloitte describes how we meet the State’s phased
implementation approach of the proposed Sl Platform. We understand that
AHCCCS and MQD are taking a phased approach to certain technology and
service decisions that may be added to the Sl vendor contract. We
acknowledge that we have reviewed the State’s current roadmap, and we
acknowledge that you are still evaluating the road map. We can fully support
this roadmap, given the flexibility our platform offers.

BENEFITS

||

This approach also distributes cost and risk across the roadmap timeline and allows the core platform and services to be
implemented and necessary integrations of partners and modules to first be completed.

Ongoing decisions and adjustments regarding the order and timing of the module integrations can then be
made throughout the roadmap execution.

Deloitte 2023 Section 2. Methodology and Approach  Page 2-9
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2.3.3 Summary

Deloitte is the best prepared and best positioned vendor to deliver the Sl platform scope of services and required
objectives in AHCCCS’s and MQD’s defined timeline. We bring a production proven solution, experienced staff, project
accelerators to promote collaboration, and support your requirements for modernizing your Medicaid program. Our
phased approach demonstrates success early and often giving the AHCCCS and MQD stakeholders confidence that your
significant MES modernization journey will be successful providing the much-needed flexibility to adapt to change in the
future.

2.4 Solution Overview
Our firm takes pride in innovation, and we knew there had to be a better way to rethink and reshape the delivery of
Medicaid.

HIGHLIGHTS

2.4.1 Solution Architecture

The following figure shows a proposed high-level architecture of the future AHCCCS and MQD MES enterprise and
highlights areas that Deloitte has implemented through our five current state MES Sl projects. You will see that not only
have we performed the functions you have asked for the in the RFQ, but that we have extended experience in the other
related areas as well. We have experience both as an MES Sl vendor standing up the core platform, as well as a module
vendor implementing standalone modules that feed into the Sl platform.

The following figure provides an overview of the conceptual AHCCCS and MQD solution architecture:

Deloitte 2023 Section 2. Methodology and Approach Page 2-11
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2.4.2.2 Hosting Environment

The environments proposed for AHCCCS and MQD are shown in the figure below.

mran 1191

Deloitte 2023 Section 2. Methodology and Approach Page 2-14
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2.4.2.3 Continuity of Operations and Disaster Recovery (BC/DR)

2.4.3 Privacy & Security

2.4.4 Summary
Deloitte’s HealthInteractive™ MES Sl platform solution and implementation approach focuses on providing AHCCCS and
MQD with production-proven components that enable you to achieve your MES modernization goals.

HCCCS and MQD to continue your modernization journey
with the confidence that our solution provides the stable foundation, features, and functionality needed to meet and
exceed your goals.

Deloitte 2023 Section 2. Methodology and Approach  Page 2-15
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2.5 Completed Requirements Matrix
Please see the completed Deloitte Response to Requirements Worksheet provided as a separate file.

Deloitte 2023 Section 2. Methodology and Approach Page 2-16
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Section 3. Key Resumes

The key personnel presented below were hand selected for their deep knowledge of Medicaid, and years of experience
in systems integrations. The team has a combined 82 years of experience relevant to their proposed roles, and each has
helped other Deloitte clients on the MES transformation and will bring those lessons learned and best practices to
Arizona and Hawai'i.

Deloitte provides resumes for the following identified Key Personnel:

Name Classification

S| Executive Account Director

S| Project Manager

Sl Solution Architect

Sl Implementation/ Integration Manager

Sl Testing Manager

Operations Manager

Deloitte 2023 Section 3. Key Resumes Page 3-1
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Section 4. Addendum Acknowledgement
Deloitte provides the following signed Addendum Acknowledgements:

e Solicitation Amendment 1 Answers to Questions Round 1
e Solicitation Amendment 2 Answers to Questions Round 2

Deloitte 2023 Section 4. Addendum Acknowledgement Page 4-1
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#HCCCS

Arizona Health Care Cost Containment System

SOLICITATION AMENDMENT #1

YH23-0021
AHCCCS Systems Integrator RFQ

Solicitation Due Date:

March 17, 2023
3:00 pmArizona Time

Procurement Officer:

Meggan LaPorte

Email: procurement@azahcccs.gov

A signed copy of this amendment must be submitted with your solicitation response.

The attached Answers to Questions are incorporated into this solicitation amendment.

OFFEROR HEREBY ACKNOWLEDGES RECEIPT AND
UNDERSTANDING OF THIS SOLICITATION
AMENDMENT.

THIS SOLICITATION AMENDMENT IS HEREBY
EXECUTED ON THIS DAY, IN PHOENIX, AZ.

March 17, 2023

SIGNATURE OF AUTHORIZED INDIVIDUAL: SIGNATURE:
S p 41_ SIGNATURE ON FILE

TYPED NAME: TYPED NAME:

Sagar Pandit Meggan LaPorte, CPPO, MSW

TITLE: TITLE:

Managing Director Chief Procurement Officer

DATE: DATE:
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#HCCCS

Arizona Health Care Cost Containment System

SOLICITATION AMENDMENT #2

YH23-0021
AHCCCS Systems Integrator RFQ

Solicitation Due Date:

March 17, 2023
3:00 pmArizona Time

Procurement Officer:

Meggan LaPorte

Email: procurement@azahcccs.gov

A signed copy of this amendment must be submitted with your solicitation response.

1. The attached Answers to Questions are incorporated into this solicitation amendment.

2. Attachment 1 Requirements Matrix is updated and version 2 is incorporated with this solicitation amendment. Two changes

were made as follows:

a. The Notes Column on the SLA tab was update to remove the drop down options.

b. SLA 25 has been removed.

OFFEROR HEREBY ACKNOWLEDGES RECEIPT AND
UNDERSTANDING OF THIS SOLICITATION
AMENDMENT.

THIS SOLICITATION AMENDMENT IS HEREBY
EXECUTED ON THIS DAY, IN PHOENIX, AZ.

March 17, 2023

SIGNATURE OF AUTHORIZED INDIVIDUAL: SIGNATURE:
5’% ﬁW SIGNATURE ON FILE

TYPED NAME: TYPED NAME:

Sagar Pandit Meggan LaPorte, CPPO, MSW

TITLE: TITLE:

Managing Director Chief Procurement Officer

DATE: DATE:
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