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	Standard (ALTCS only)

	CM 1

	The Contractor conducts case management staff orientation/training.
 [ALTCS Contract Section D, Paragraph 16 and AMPM Chapter 1600]

	

	Findings:     

	 FORMCHECKBOX 
The Contractor has evidence of a comprehensive orientation program for new case managers, to include at a minimum, involving members and family in decision-making, covered services and how to access them and identifying behavioral health needs.  (25%)
 FORMCHECKBOX 
The Contractor has evidence that regular case management trainings on program issues were conducted.  (50%)
 FORMCHECKBOX 
Training and other materials available to case managers have included information about AHCCCS policy issues implemented this year (as applicable).  (25%)


	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     


	Standard (ALTCS only)

	CM 2

	The Contractor monitors its case management program for policy compliance.
 [ALTCS Contract Section D, Paragraph 16 and  AMPM Chapter 1600]

	

	Findings:     

	 FORMCHECKBOX 
 The Contractor conducts case file audits at least quarterly. (25%)
 FORMCHECKBOX 
 The Contractor’s audit tool evaluates compliance with key program requirements. (25%)
 FORMCHECKBOX 
 The Contractor has an improvement plan to resolve deficiencies identified during its monitoring process. (25%)
 FORMCHECKBOX 
 The Contractor reviews the effectiveness of its improvement plan(s) at resolving issues. (25%)


	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     


	Standard (ALTCS only)

	CM 3 

	The Contractor monitors case management caseloads. 
[ALTCS Contract Section D, Paragraph 16 and AMPM Chapter 1600] 

	

	Findings:      

	 FORMCHECKBOX 
 The Contractor regularly reviews and adjusts case management caseloads to ensure compliance with the AHCCCS standard.  (50%)
 FORMCHECKBOX 
EPD Only:  

      of       (     %) of the Program Contractor’s case managers have caseloads at or below the AHCCCS standard weighted value of 96. (50%) (      % of finding  x  50% of weight x 100 =      )
 FORMCHECKBOX 
DDD Only:  

     of       (     %) of the Contractor’s Districts have average caseloads at or below the annually determined AHCCCS standard (currently at 1:39.5). (50%)  (This finding weighted 75% of compliance score.  If 4 of the 6 Districts have caseloads within the AHCCCS standard, the compliance score for this finding will be 65%, unless Districts 1 and/or 2 are one of those above the standard.  If Districts 1 and/or 2 exceed the standard, the compliance score for this finding will be 25%.)

	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     


	Standard (ALTCS only)

	CM 4

	 The Contractor assigns a case manager to coordinate the services of all enrolled members.
 [42CFR 438.208(a)3(b)1; ALTCS Contract Section D, Paragraph 16; and AMPM Chapter 1600]

	

	Findings:     

	 FORMCHECKBOX 
The Contractor has a policy regarding the assignment of a case manager upon member enrollment.  (50%)
 FORMCHECKBOX 
The Contractor can demonstrate compliance with this requirement. (50%)
      of the       (     %) cases reviewed in the Case Management Service Review sample had a case manager assigned. (      % of finding  x  50% of weight x 100 =      )


	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     


	Standard (ALTCS only)

	CM 5

	AHCCCS will conduct an audit (Case Management Service Review) of a random selection of the Contractor’s members using standardized survey questions based on case management and program requirements. 
 [ALTCS Contract Section D, Paragraph 16 and AMPM Chapters 1200 and 1600] 

	

	Findings:     

	 FORMCHECKBOX 
 Findings are detailed in the Case Management Service Review Findings Report (100%)

	

	Documents Reviewed:

	Case management files for a random representative sample of Contractor-enrolled members (     ). 

	

	

	Comments:

	See CMSR findings report

	

	Recommendations:

	See CMSR findings report for corrective action needed.

	


	Standard (ALTCS only)

	CM 6

	AHCCCS will conduct an interview with one or more of the Contractor’s case managers asking questions based on case management and program requirements.  
[ALTCS Contract Section D, Paragraph 16 and AMPM Chapters 1200 and 1600]

	

	Findings:     

	   Each year AHCCCS will interview at least 2 case managers from each Contractor.  Case managers will be selected based on their caseload type in order to have cross-representation of all placement types.  Case managers will be asked 4-6 operational questions on major program issues.  The purpose of this interview will be to review the practical knowledge of case managers on key program topics.  A summary of the interview responses will be included in the OFR tool along with any recommendations that may be necessary. 

   


	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     


	Standard (ALTCS only)

	CM 7

	The Contractor has implemented a comprehensive inter-rater reliability process to ensure consistent application of criteria for member assessment and service authorizations.
 [42 CFR 438.210(b)2(i);  ALTCS Contract Section D, Paragraph 16; and AMPM Chapter 1600] 

	

	Findings:     

	 FORMCHECKBOX 
 The Contractor has a specific process regarding the evaluation of the consistent application of practice guidelines for member assessments and service authorizations. (25%)
 FORMCHECKBOX 
 The Contractor evaluates the consistency with which case management staff apply established practice guidelines in conducting member assessments and service authorizations at least quarterly. (25%)
 FORMCHECKBOX 
 The Contractor has written reports/analysis of the results of their case management inter-rater reliability reviews. (25%)
 FORMCHECKBOX 
 The Contractor has an improvement plan to resolve inconsistencies identified during this case management inter-rater reliability review process. (25%)

	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     


	

	Standard  (ALTCS only)

	CM 8 

	The Program Contractor ensures that it has a formal behavioral health consultation process in place, and that training is provided to case managers on quarterly behavioral consultation requirements. 
 [ALTCS Contract Section D,  Paragraph 12]

	

	Findings:     

	 FORMCHECKBOX 
The Program Contractor ensures that case managers are trained on quarterly consultation requirements in sufficient frequency that they are able to appropriately complete initial and quarterly consultations as required.  (50%)

 FORMCHECKBOX 
The Program Contractor has a mechanism to track and/or monitor case management quarterly behavioral health consults. (50%)

	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	The Contractor must/should/should consider


	Standard  (ALTCS only)

	CM 9 

	The Program Contractor has policies in place that address treatment of individuals who are unable or unwilling to consent to treatment. 
 [ALTCS Contract Section D,  Paragraph 12]

	

	Findings:      

	The Program Contractor has policies that are inclusive of all of the following elements:  (50%)

 FORMCHECKBOX 

Involuntary Evaluation/Petitioning (25%)

 FORMCHECKBOX 

Court Order Process (25%)

 FORMCHECKBOX 

Execution of the Court Order (25%)

 FORMCHECKBOX 

Judicial Review Requirements (25%)

 FORMCHECKBOX 
The Program Contractor has a mechanism to track the status of the members’ court order that incorporates judicial review. (50%)



	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	The Contractor must/should/should consider


	Standard (DDD only)

	CM 10

	The Program Contractor monitors the cost effectiveness of its members.
 [ALTCS Contract Section D, Paragraph 16 and  AMPM Chapter 1600] 

	

	Findings:     

	 FORMCHECKBOX 
 The Contractor completes a CES for members whose service costs exceed 100% effective the first month the costs reached that level. (50%)
 FORMCHECKBOX 
 The Contractor reviews 100% of the members identified each month with a CES exceeding 100% to ensure action is taken to utilize a higher institutional rate or reduce Title XIX service costs within 6 months of the beginning of service costs exceeding 100%.  (50%)

	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:

	     

	


	Standard (DDD only)

	CM 11

	The Contractor ensures members are visited for initial and reassessment reviews according to established timeframes. [ALTCS Contract Section D, Paragraph 16 and AMPM Chapter 1600]

	

	Findings:     

	 FORMCHECKBOX 
 The Contractor has a process in place to evaluate the timeliness of initial visits for newly enrolled members. (33%)
 FORMCHECKBOX 
 The Contractor has a process in place to evaluate the timelines of reassessment visits for ongoing members. (33%)
 FORMCHECKBOX 
 The Contractor has initiated improvement strategies when issues related to timeliness of member visits have been identified.  (34%)


	

	Documents Reviewed:

	     

	

	Comments:

	     

	

	Recommendations:
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