
ICD10 Project Development

 Contractor:  ________________________
As of:  ____________________

	Tasks & Milestones
	Contractor Proposed Begin 
	Contractor Proposed End
	Contractor Actual Begin 
	Contractor Actual End
	Status

	By Key Impact Area (including PA; Claims; Encounters; etc…)
	
	
	
	
	

	Systems:
	
	
	
	
	

	Requirements
	
	
	
	
	

	· Requirements Specifications Changes
	
	
	
	
	

	Design
	
	
	
	
	

	· Design Specifications for Changes
	
	
	
	
	

	System Development
	
	
	
	
	

	· Development
	
	
	
	
	

	Testing with impacted Trading Partner (Provider; Clearinghouse; PBM; AHCCCS; etc…) 
	
	
	
	
	

	· Applicable End to End Testing
	
	
	
	
	

	Implementation of Changes 
	
	
	
	
	

	· Software Changes Implemented
	
	
	
	
	

	
	
	
	
	
	

	Requirements
	
	
	
	
	

	· Requirements Specifications Changes
	
	
	
	
	

	Design
	
	
	
	
	

	· Design Specifications for Changes
	
	
	
	
	

	System Development
	
	
	
	
	

	· Development
	
	
	
	
	

	Testing with impacted Trading Partner (Provider; Clearinghouse; PBM; AHCCCS; etc…) 
	
	
	
	
	

	· Applicable End to End Testing
	
	
	
	
	

	Implementation of Changes 
	
	
	
	
	

	· Software Changes Implemented
	
	
	
	
	

	
	
	
	
	
	

	Requirements
	
	
	
	
	

	· Requirements Specifications Changes
	
	
	
	
	

	Design
	
	
	
	
	

	· Design Specifications for Changes
	
	
	
	
	

	System Development
	
	
	
	
	

	· Development
	
	
	
	
	

	Testing with impacted Trading Partner (Provider; Clearinghouse; PBM; AHCCCS; etc…) 
	
	
	
	
	

	· Applicable End to End Testing
	
	
	
	
	

	Implementation of Changes 
	
	
	
	
	

	· Software Changes Implemented
	
	
	
	
	

	
	
	
	
	
	

	Operations:
	
	
	
	
	

	Policies/Procedures and Documentation
	
	
	
	
	

	· Policies and Procedures Updated as Required
	
	
	
	
	

	· Documentation Updated as Required
	
	
	
	
	

	· Documentation Updated as Required
	
	
	
	
	

	Training
	
	
	
	
	

	· Staff Training as Required
	
	
	
	
	

	· Trading Partner Training as Required
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Issues
	Targeted Resolution
	Status Date
	Status
	Comments

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	

	9
	
	
	
	

	10.
	
	
	
	


	Questions/Items Requiring Input from AHCCCS
	Status Date
	Status
	Response/Notes/Comments

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9
	
	
	

	10.
	
	
	


To the best of my knowledge all changes are being made to support key implementation dates as outlined.

Contractor Contact: 

Name: ______________________
 Phone: ____________ Email: ______________________
Signature: _____________________     Date:  _____________
4/26/2013
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