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Welcome to the Targeted Investments
Core Component #1 Module

Click on the button below to begin.
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Section: Introduction

Hello, and welcome to the Core Component #1
module, the information provided here builds
on the information provided in the orientation
module.

If you haven’t already, we recommend that you
view the Orientation Module prior to starting
this module.

Let’s get started!
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Section: Areas of Concentration

This module is intended for Tl participants in

the following areas of concentration: APCP | FABH

+ Adult Primary Care Provider
+ Adult Behavioral Health
» Justice

+ Pediatric Behavioral Health PBH
* Pediatric Primary Care Provider

Hospitals will NOT be participating in this
Core Component, and have a different CC1.

Click the Next button to continue.
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Section 1: CC#1 Milestone Measurement

1, Utize a behavioalhealth ntgration tolkt, o develop  practice-spectfcacton plan o improve integration, buking from the
soltasscssmont rsults thetwert included n the practice’s Trgeted Investment applicstion.

The information in this module is MRt :

[Qrganizational Asscaament Toolkit (ATI) ; Maasashusctts Behavioral Health Integration
for Tl Year 2 (10/2017-9/2018). i) e PR Ilminn K my b it ol decrof s et aclon o e
fegration. Practices are welcome fo use 3 behavioral health inegraton tookit with which they may have aready been working,
orind one tha it thel nceds and practice profie.

There is one barbell for this Tl 2 Identify where slong the Levels of Integrated Healthcare confinuum the practce fall (see tabie below). To do 3o, plesse
Year 2 milestone and the

milestone completion date is May
31, 2018. P

: 4 1rveLs L
LviL 1 g Chne Colibocion  FillCilbixasbon 1
(amd Gl PR Cotbotin Aproachisg 2 Meed
et Pk Inred P

1 Miestone Neasurement Period 1 Miestone Neasurement Period 2
C[ICkl the NeXt bUtton to (October 1, 2017-Septamber 30, 2018*) (Octaber 1, 2018-September 30, 2019")
continue. — —H—

i i Practice i
By Nay 31 2016, denify he name ofhe negraion ook b Gclober 31, 2016, demcnsiats ubstanive 3togess has bsen

informed by
and tmeiines.

Juy 31,2016, report n he progress that s becn made s
By May 31,2016, report e November 1

submiting you [PAT results here.
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Section 1: Integration Toolkits

The Core Component #1 for all areas of concentration
other than hospitals, is to select and utilize an
integration toolkit. From the toolkit, you will develop a
practice/organization-specific action plan to improve
care integration at your practice/organization.

There are three integration toolkits. Pick one to create
an action plan. Links are available in the Core
Component documents and the Tl webpage.

The three Behavioral Health Integration Toolkits are:
1. Organizational Assessment Toolkit (OATI)
2. Massachusetts Behavioral Health Integration Toolkit Click the image above to view
(PCMH) the Core Component description.
3. Primary Care Behavioral Health
(PCBH)Implementation Kit
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Section: Reporting Requirement

Milestone Measurement Period 1
(October 1, 2017-September 30, 2018")
—
Practice Reporting Requirement to State
. : | By May 31,2018, identfy the name of the integrabion tookit the

You will then need to identify the name of pricc o gl docamana pricic ok acon
the integration toolkit the practice has nfomed by the pracbs's s assessmen,wih messurabl goals
adopted and document a practice- specific ndimetom
action plan informed by the practice’s By May 31, 2018, epor e pracic i’ vel fnegration using

self-assessment with measureable goals and Dyl NG e
timelines. Tt —

Please maintain a copy of this
practice-specific action plan.

The due date for action plan completion is
May 31, 2018.

Click the Next button to continue.
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Section: Completing the Action Plan

Here is what is recommended to be included in the action plan. Click on each icon to

learn more.

VY
L Lode] |

Provide dates for the
completion of each
action step.

List the names of the
team members
responsible for each of
the aforementioned

Explain the process by
which the team will

assess achievement of
the course of action to

improve behavioral

action steps.
health integration.

Page
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Section: IPAT Reporting

The next step in this Milestone is to read the Integrated Practice Assessment Tool (IPAT)
and report the practice/organization site’s Level of Integration from the results of the IPAT
Level of Integration Tool.

To report your results to AHCCCS, use the link in the Core Component Document. Be sure
to use each site’s Site Participant Number [SPN]. The link to report can also be found
under the “resource link” tab and on the Tl webpage. You will need to indicate the level
of integration for each of your practice/organization’s participating sites on the 1-6 scale.

Each Tl site will need to submit one assessment to AHCCCS, one from each location.

LEVEL4 LEVELS LEVELG

. LEVEL2 LEVEL3 z . R
LEVEL - ) Close Collaboration ~ Close Collborion Rl Colldboraion i a
Mol Coldornin | [ Basic Collabarrion rewith o syl

ata Distince Onsite

Spterns Itegation Tt Practice Tntegrated Practice

Slide9

Section: Summary of Steps

In summary, here are the steps you will need to take to complete this Core Component:

Identify your | submit your
starting Level results to
of Integration HCCCS using
(based on the link
IPAT score) provided in
for each the Core
participating Component
site document

Develop an
Select an action plan
action plan for your
toolkit participating
site(s)

age
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Section: Sneak Peek

Now, once you complete this Core
Component, it is important to note that a
milestone in the Core Component builds on
each other over the program years.

For example, by July 31, 2019, you will be
reporting on the progress you made in 2018
and how your practice identified barriers and
developed strategies for achieving additional
progress.

Click the Next button to continue.
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Section: Tips for TI

This Core Component is the launch pad for your efforts towards integration. Below are
several steps to start off with to ensure a strong foundation in this program.

1. Select a champion for your practice/organization
who will lead your Tl efforts.

2. Frequently view updated content on the Tl webpage,
where you will find all resources to navigate the
program and achieve Milestones.

. Regulary check the e-news on the Tl webpage.

. Maintain all documentation for this Core Component
for at least 5 years following the end of Tl year 5, as
certain documents may be requested for validation.

Click the Next button to continue.
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Thank you for completing the
Targeted Investments
Core Component #1 Module
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