
TI 2.0 Program Milestones 
April 2, 2024 Information Session Topics:
● Culturally and Linguistically Appropriate Services Standards (CLAS) 
● Health Equity
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Hosts
AHCCCS 
• Cameron Adams (Cam), MPP

Program Administrator 

• Jane Otenyo, MPH
Project Manager 

• Vishal Etikala, MS
Research & Statistical Analyst 
Senior

ASU 
• Samantha Basch, Project 

Coordinator 

• Kailey Love, MBA, MS
Project Manager
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Format - Open Q&A

• All lines are open upon entry- you will be muted 

• This meeting will be recorded
o Summary notes will be made available on the TI website in a 

few weeks 

• Questions will be First-Come, First-Served
o Verbal questions will be prioritized for verbal response- raise 

hand to queue
o Chat questions will be addressed via chat or verbally
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Milestone Review

Culturally and Linguistically Appropriate Services Standards (CLAS) 
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Example: Adult Primary Care
Today’s discussion applies to all TI 2.0 areas of concentration 
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Year 2 Requirements
• Applies to All Areas of Concentration: Adult PCP, Adult BH, Peds PCP, Peds BH, 

and Justice

• By September 30, 2024 be ready to upload:
o Completed CLAS Standards Checklist 
o Organization’s written plan for implementing CLAS Standards
o Choose from one of two options- Document how your organization is building a 

team that is culturally and linguistically diverse: 
1. Document how your practice will implement National CLAS Standards 2, 3, and 4. 

OR
2. NCQA Accreditation Path Only: Upload documents for NCQA HE 1.A and HE 1.B

• Remember! Keep all documentation for 7 years in case of post-pay audit
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Action Items: 
1. Download PDF 
2. Completed the 

checklist and 
questionnaire 

3. Save responses
4. Upload to AHCCCS 

Online TI 2.0 
Application Portal 
during Year 2 
Application period

CLAS Standards Checklist 
Requirement: Complete the National CLAS Standards Checklist and Action Worksheet

https://thinkculturalhealth.hhs.gov/assets/pdfs/AnImplementationChecklistfortheNationalCLASStandards.pdf
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National CLAS Standards 2-4
(Non NCQA Accreditation Path)

Requirement: Build and support a culturally and linguistically diverse practice team 

Action Items: 
1. Go to National CLAS Standards 

website
2. Review standards 2, 3, and 4
3. Document how your organization 

will implement standards
4. Attest that this this task was 

completed in the Year 2 AHCCCS 
Online TI 2.0 Application Portal  

5. No documents will be uploaded 
for this task but keep all related 
policies in case of post-pay audit 

Note: Organizations pursuing NCQA accreditation must complete NCQA HE 1.A and HE 1.B and upload documentation to the portal

https://thinkculturalhealth.hhs.gov/clas/standards
https://thinkculturalhealth.hhs.gov/clas/standards
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Questions?
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Milestone Review

Health Equity
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Questions?
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 #5: Identify and Address Health Inequities
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 #5: Identify and Address Health Inequities
Year 2 Milestones

By May 31, 2024:
• Complete an analysis using a template 

provided by the state to assess current 
health equity related practices and identify 
opportunities for further progress, which 
may include insights for the state to offer 
technical assistance. 

• NCQA HE Only: Submit update on their 
formal gap analysis (provided after 
commitment deadline 4/5/2024)

By September 30, 2024:

• Collect, document, and maintain 
member-reported demographic data by:
– Documenting practice policies 

pertaining to collect, document, and 
maintain member-reported 
demographic data

• Document organization’s procedures for 
stratifying quality incentive measures using 
EHR data by:
– Demonstrating practice policies to 

assess quality measure data, 
stratified by member-reported 
demographic data and HRSN

https://docs.google.com/forms/d/e/1FAIpQLSc-DiCoEshmdzpAoFlufoHaO62wWFltGNR1NK6lkWuCBJNJhg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSc-DiCoEshmdzpAoFlufoHaO62wWFltGNR1NK6lkWuCBJNJhg/viewform?usp=sf_link
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#5.A) AHCCCS Survey
Due 5/31/2024

• Complete linked Google Form or email completed survey to 
TargetedInvestments@azahcccs.gov by 5/31/2024

• Collect answers from agency SMEs before submitting- survey 
does not save

• ~1 hour for knowledgable SME to complete- do not wait until 
last minute!

mailto:TargetedInvestments@azahcccs.gov
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#5.A) AHCCCS Survey
Due 5/31/2024

Generally, conceptual questions:
• What are providers doing now related to health equity?

o Get staff thinking about the initiative
o Identify current activities- may be less work than you think!

• What are health plans and ACO/CINs (if any) supporting this 
work? 

• How can health plans and ACO/CINs (if any) support this 
work?

• How can providers support health plans and ACO/CINs (if 
any) in this work?
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#5.C) Collect Member-Reported Demographic Data
Due 9/30/2024

Demonstrate practice policies pertaining to collect, document, 
and maintain member-reported demographic data
• Must match AHCCCS guidance

o OMB standards released 3/29/2024
o AHCCCS guidance pending

• Consider:
o Intake Forms
o How/when EHRs are updated
o How/when data received from external sources

https://public-inspection.federalregister.gov/2024-06469.pdf
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#5.D) Document Organization’s Procedures for 
Stratifying Quality Measures using EHR Data

Due 9/30/2024
Demonstrate practice policies to assess quality measure data, 
stratified by member-reported demographic data and HRSN
• EHR technical ability will drive success

o Best practice: In-house or centralized SMEs
o AHCCCS and ASU TIPQIC to provide assistance

• Document processes only- do not need to implement until Y3
• Consider:

o Joining race/ethnicity data to well-gap reports
o Generating in-house performance measure reports
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Takeaways 
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Key Dates
• Document Validation (Milestones Rubric)

o Available in April 2024

• TI Year 2 Application and Attestation

o Available in Fall 2024 via AHCCCS Online TI 2.0 Application Portal

• TI 2.0 Year 1 Payment

o December 2024

• Virtual QIC Sessions  

o May 9, 2024 from 11:30 AM to 1:00 PM (Register)

o August 8, 2024 from 11:30 AM to 1:00 PM (Register)

https://azweb.statemedicaid.us/Account/Login.aspx?ReturnUrl=%2f
https://asu.zoom.us/meeting/register/tZMoc-GhrjsuEtXWS214UXoTdv9RrG5DnuQl
https://asu.zoom.us/meeting/register/tZUqdOGprDkvGt0Kx3Y_1LO43xAXffwsamG_
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Year 2 & Year 3 TI 2.0 Milestones by Area of Concentration:

● Adult Primary Care

● Pediatric Primary Care

● Adult Behavioral Health

● Pediatric Behavioral Health

● Justice

TI 2.0 Welcome Packet
• Overview of TI program 
• Annual requirements 
• Payment methodology 

• Checklist of Year 2 action items

National CLAS Standards & Checklist

• Standards: https://thinkculturalhealth.hhs.gov/clas/standards 
• Checklist: https://thinkculturalhealth.hhs.gov/assets/pdfs/AnImplementationChecklistfortheNationalCLASStandards.pdf 

Resources

https://www.azahcccs.gov/PlansProviders/TargetedInvestments/Downloads/Adult-PCP_TI_Years2-3Milestones.pdf
https://www.azahcccs.gov/PlansProviders/TargetedInvestments/Downloads/Ped-PCP_TI_Years2-3Milestones.pdf
https://www.azahcccs.gov/PlansProviders/TargetedInvestments/Downloads/Justice_TI_Years2-3Milestones.pdf
https://www.azahcccs.gov/PlansProviders/TargetedInvestments/Downloads/TI2.0ProgramWelcomePacket.pdf
https://thinkculturalhealth.hhs.gov/clas/standards
https://thinkculturalhealth.hhs.gov/assets/pdfs/AnImplementationChecklistfortheNationalCLASStandards.pdf
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Year 2 TI 2.0 Milestones 
Deadlines for Core Components and Corresponding Elements

Core Component Area of 
Concentration 
(AOC)

Year 2 Deadlines
(Oct. 2023 - Sept. 2024)

Participate in the Targeted Investment Program Quality Improvement 
Collaborative(QIC)offered by the Arizona State University

All ● Complete Elements A - C by Sept. 30
● Attend QIC Sessions: Feb. 5 (TI Kick off),  

May 9, Aug. 8

Culturally and Linguistically Appropriate Services Standards (CLAS) All ● Complete Elements A-B by Sept. 30

Implement a process for screening for health-related social needs (HRSN) and 
connecting members seen to CBOs to address individual social needs 

All ● Complete Elements A-D by Sept. 30

CommunityCares All ● Complete Elements A-D by Sept. 30

Identify Health Inequities and Health-related social needs(HRSNs) prevalent 
within the population attributed to the practice and implement plans to 
reduce inequities

All ● Complete Elements A-B by May 30
● Complete Elements C-D by Sept. 30

Postpartum Depression Screening- PMH Certifications Adult BH ● Complete Elements A-F by Sept. 30

Postpartum Depression Screening- Screening New Caregivers at Well Visit and 
Referrals

Adult PCP ● Complete Elements A-E by Sept. 30

Postpartum Depression Screening- Screening New Caregivers at EPSDT Visit 
and Referrals

Peds PCP ● Complete Elements A-C by Sept. 30

Onsite Dental Varnish Peds PCP ● Complete Elements A-D by Sept. 30

Early Reach-In Justice ● Complete Elements A-B by Sept. 30

Tobacco Cessation Justice ● Complete Elements A-B by Sept. 30
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Questions?
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Thank You.
targetedinvestments@azahcccs.gov 

mailto:targetedinvestments@azahcccs.gov

