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1. PURPOSE: 
a. The purpose of Inter-Rater Reliability (IRR) testing is to measure how well health 

professionals apply standardized criteria and, in accordance with any adopted criteria, 
reach the same conclusion to determine medical necessity and/or whether a service 
should be authorized or paid.   

 
b. This applies to all Regional Behavioral Health Authority (RBHA) clinical supervisors and 

staff that make medical necessity determinations or conduct IRR testing in the Arizona 
Department of Health Services/Division of Behavioral Health Services (ADHS/DBHS) 
system. 

  
2. TERMS: 

Definitions for terms are located online at http://www.azdhs.gov/bhs/definitions/index.php 
The following terms are referenced in this section: 
 
Inter-rater reliability (IRR) 
Corrective Action Plan (CAP)  
Medical Necessity Criteria (MNC)  
 

3. PROCEDURES: 
a. Inter-rater reliability testing must be completed by all staff making medical necessity 

determinations, including medical directors, nurses, physicians, behavioral health 
professionals, nurse practitioners, and/ or physician assistants (see R9-20-204). Medical 
necessity determinations include, but are not limited to: conducting prior authorization, 
concurrent review, retrospective review, and serious mental illness (SMI) eligibility 
determinations. The RBHAs must document the reviewer’s testing outcomes as 
documented in the ADHS/DBHS Bureau of Quality and Integration Specifications 
Manual 
 

b. Testing 
i The RBHAs must have a policy and an accompanying process in place to conduct 

Inter-Rater Reliability testing for all staff involved in clinical decision making, 
including the Medical Director. RBHAs must establish the minimum percentage 
criteria required for staff to demonstrate IRR consistently over time, including when 
the criteria are revised.  The IRR process must meet requirements in accordance 
with the Arizona Health Care Cost Containment System (AHCCCS) Medical Policy 
Manual (AMPM) Chapter 1000 (see AHCCCS/ADHS Contract and AMPM, Chapter 
1000) and must minimally consist of the following IRR testing methodology: 
(1) Clinicians review examples that are representative of typical determination 

decisions they might encounter; 
(2) Clinicians apply standardized criteria to determine that Medical Necessity Criteria 

has been met or not;  
(3) Clinicians document their authorization decision, and rationale for that decision; 

http://www.azdhs.gov/bhs/definitions/index.php
http://www.azsos.gov/public_services/Title_09/9-20.htm
http://www.azdhs.gov/bhs/bqmo/bqmo-specifications.htm
http://www.azdhs.gov/bhs/bqmo/bqmo-specifications.htm
http://www.azdhs.gov/bhs/contracts/index.htm
http://www.azahcccs.gov/shared/Downloads/MedicalPolicyManual/Chap1000.pdf
http://www.azahcccs.gov/shared/Downloads/MedicalPolicyManual/Chap1000.pdf


Arizona Department of Health Services Current Effective Date:  2/25/2014 
Division of Behavioral Health Services Last Review Date: 12/5/2013 
Policy and Procedures Manual  
 
SECTION:  4     CHAPTER:  1100 
POLICY:  1107, Inter-Rater Reliability Testing   
____________________________________________________________________________ 

 

____________________________________________________________________________ 
1107 Inter-Rater Reliability Testing 

Page 2 of 4 

 

 
(4) Clinician’s scores are calculated based on the percentage of agreement among 

reviewers. 
ii RBHAs must conduct IRR testing for all individuals involved in making medical 

necessity determinations to ensure that they participate in IRR testing within three (3) 
months of hire, or within three (3) months of being in a position to make medical 
necessity decisions, and annually thereafter to ensure consistent application of 
review criteria and decision making.   

 
c. Performance 

i The RBHA reviews IRR testing results for any variations in decisions and 
interpretation of MNC among staff, and provides training regarding the correct 
responses.  RBHA staff must receive an IRR test score per their internal policy. At a 
minimum, RBHAs must take the following actions when staff does not demonstrate 
this level of consistency in the authorization or approval/denial of services: 
(1) Corrective action plans (CAPs) must be initiated for those individuals who do not 

achieve the minimum expected IRR test score. 
(2) Re-test and train staff based on CAP. 
(3) If, upon re-test, the staff does not achieve the expected minimum  IRR test score 

, that staff will be held from making initial and continuous medical necessity 
determinations until a passing score and the desired outcomes are achieved as 
stated in the CAP.   

 
d. Reporting 

i Internal RHBA Reporting 
(1) RBHA IRR testing and training results (individual and unit variances in scores) 

will be reported internally to the RBHA’s Medical Management/Utilization 
Management Committee on a quarterly basis.   

ii External Reporting to ADHS/DBHS 
(1) As a contract deliverable (see ADHS/RBHA Contract), RBHAs are required to 

report IRR test results through the submission of the IRR Testing report template 
per the ADHS/DBHS Specifications Manual, and attach any IRR trainings and 
current IRR CAPs.  As requested per the ADHS/ RBHA Contract requirements, 
RBHAs will submit all IRR policies and procedures for testing, training materials, 
and a list of all qualified staff involved in medical necessity determinations.  
ADHS/DBHS will monitor the RBHA’s compliance with these requirements and 
report findings to the ADHS/DBHS Medical Management/Utilization Management 
Committee for actions and recommendations. 

 
4. REFERENCES: 

42 CFR 438.10 (a) 
42 CFR 456 
R9-20-204 

http://www.azdhs.gov/bhs/contracts/index.htm
http://www.azdhs.gov/bhs/contracts/index.htm
http://www.access.gpo.gov/nara/cfr/waisidx_06/42cfr438_06.html
http://www.access.gpo.gov/nara/cfr/waisidx_06/42cfr438_06.html
http://www.access.gpo.gov/nara/cfr/waisidx_02/42cfr456_02.html
http://www.azsos.gov/public_services/Title_09/9-20.htm
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R9-22-1204 
R9-31-1205 
R9-34-206 
AHCCCS/ADHS Contract 
ADHS/RBHA Contract 
AHCCCS Medical Policy Manual (AMPM), Chapter 1000 
Policy 106, SMI Eligibility Determination 
Policy 1101, Securing Services and Prior Authorization 
ADHS/DBHS Covered Behavioral Health Services Guide 
ADHS/DBHS BQ&I Specifications Manual, Specifications Manual for Bi-Annual IRR Testing 
Report  

  

http://www.azsos.gov/public_services/Title_09/9-22.htm
http://www.azsos.gov/public_services/Title_09/9-31.htm
http://www.azsos.gov/public_services/Title_09/9-34.htm
http://www.azdhs.gov/bhs/contracts/index.htm
http://www.azdhs.gov/bhs/contracts/index.htm
http://www.azahcccs.gov/shared/Downloads/MedicalPolicyManual/Chap1000.pdf
http://www.azdhs.gov/bhs/bqi/index.php
http://www.azdhs.gov/bhs/bqi/index.php
http://www.azdhs.gov/bhs/bqi/index.php
http://www.azdhs.gov/bhs/bqi/index.php
http://www.azdhs.gov/bhs/covserv.htm
http://www.azdhs.gov/bhs/bqmo/bqmo-specifications.htm
http://www.azdhs.gov/bhs/bqmo/bqmo-specifications.htm
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