
A Few Housekeeping Items
• Today we have simultaneous interpretation in both American Sign 

Language and Spanish. After we read all these notes, we will turn on 
interpretation services in Zoom and you will see an Interpretation button 
appear at the bottom of your Zoom window.

• All forum participants must:

• Click the “Interpretation” button at the bottom of the screen.

• Choose your preferred language, English or Spanish.

• Hit “Mute Original Audio" from the menu if Spanish was selected
• We are now going to give everyone a minute to select their preferred 

language. Please see below for the visual steps:



Welcome to the AHCCCS HNT and ECR Policy 
Update Meeting

● You were automatically muted upon entry. 

● Please only join by phone or computer.

● Please use the chat feature for questions and/or comments.

Thank you! 



Zoom Webinar Controls

Navigating your bar on the bottom...

Turn on Closed Captioning ChatAudio Settings



Audio 
Settings



Webinar Tips

Limit background 
noise and distractions 

if feasible.
Use chat feature to ask 

questions or share 
resources.



This Meeting Is Being Recorded

The recording shall be the sole property of AHCCCS; participation in
this meeting indicates your waiver of any and all rights of publicity and

privacy.

This recording will be posted to the AHCCCS website after conclusion of
this meeting.

Please disconnect from this meeting if you do not agree to these terms.



ALTCS HNT and ECR 
Policy Updates

July 24, 2026



Welcome and Overview

Jakenna Lebsock,
Deputy Assistant Director, 
Division of Managed Care -
ALTCS



AGENDA

● Overview
● Policy Review
● Next Steps
● Timeline
● How to Engage

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Things to Note Before We Start

● Today's forum is to update you on current activities related to 
policies and how to engage with AHCCCS.

● AHCCCS will host more in-depth forums about the policies and their 
detailed content on August 12 and August 13 (details later in the 
presentation).

● Please ask any questions you have in the Chat.

○ Questions about policy specifics likely will not be answered today.

○ AHCCCS will use these questions to help shape the August forums and 
to update the Frequently Asked Questions (FAQs).



Overview



What Are We Talking About?

● The HCBS Needs Tool (HNT) 

○ The assessment tool used by case managers/support coordinators to 
determine if a member may benefit from receiving Home and 
Community Based Services, including Direct Care (attendant care) 
and Habilitation services.

● The Extraordinary Care Review (ECR) process 

○ A clinician-based review process for ALTCS children under 18 when parents 
have concerns about their child's care needs and the hours assessed on the 
HNT due to age limitations (direct care and habilitation) and/or service 
hour caps (habilitation).

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Why Are We Here Today?
● AHCCCS has released draft policies for review:

o 1620-17A: HCBS Needs Tool 

o Child’s Tab

o Adult Tab

o 1620-17B: HNT Guidance for Child Tool 

o 1620-17C: HNT Guidance for Adult Tool 

o ACOM 450: ALTCS Extraordinary Care Review Process for Minor 
Members

o Attachment A
• All these policies can be commented on.
Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Background (How we got here)
• AHCCCS rolled out a new Home and Community Based Services 

(HCBS) Needs Tool (HNT), effective October 1, 2025.

o Use of this tool was paused in mid-October 2025.

o MCOs (including DDD) went back to using old assessment tools while 
AHCCCS worked on policy revisions and rulemaking.

• AHCCCS has engaged in emergency and regular rulemaking efforts 
since October 2025.

• AHCCCS released updated draft policies for public comment in 
November 2025.

• AHCCCS has recently been given exempt rulemaking authority by the 
Legislature to support simplified efforts and allow for a firm 
implementation timeline.

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Why the Process Changed: Exempt 
Rulemaking
• The Legislature passed a law giving AHCCCS authority to complete 

these policies through exempt rulemaking (Laws 2026, Chapter 132, 
Section 19 – originally HB 4160).

• What this means for families:
o A simpler process. Exempt rulemaking has fewer procedural steps 

than standard rulemaking, so these policies can be finished without 
another long delay.

o More opportunities for public comment and engagement. AHCCCS is 
offering two comment periods; only one is required.

o A firm date instead of a moving one. Policies go live December 1, 
2026; a date families can plan around.



Why Is This Happening?
• AHCCCS heard you!

o You need to see the draft policies and understand how processes will work –
details matter – before you can provide meaningful feedback on the Rules. 

• Draft policies have posted for a 30-day public comment period

o This gives everyone extra time to review and provide feedback to 
AHCCCS.

o Public comments received will be used to help AHCCCS draft 
rulemaking language so that both policy and rule documents are clear.

• This is not optional for AHCCCS. State law and our federal waiver 
(contract with CMS) require us to do this.

o What we are designing, with your input, will be how we meet these 
requirements.

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Why Does This Matter?
• Your feedback matters! AHCCCS wants to get this right and make sure 

policies and rules are as clear as possible.
• AHCCCS must meet requirements outlined in our Waiver with CMS as 

well as state law.

o AHCCCS must ensure that all care and services provided are medically 
necessary, and for minor children, also extraordinary in nature.

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Member Experience Right Now
● Status quo until Rule and polices are finalized and implemented 

○ Ongoing quarterly meetings between members/families and case 
managers or support coordinators

○ No change to assessment tool or service planning process currently; this 
will change once the policies are finished/implemented

● Families should be thinking about next steps, in the event their child's 
service hours are changed through the new assessment process

○ The Extraordinary Care Review (ECR) will apply in many of these 
circumstances and exists for exactly this situation. More information 
on ECR will be provided on slide 29.

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



Policy Review/Rule Public Comment Process
Comment Period 1: Draft Policies
• Draft policies posted to the AHCCCS website on Thursday, July 23, 2026.  You 

can find them and provide Public Comment at:   
https://ahcccs.commentinput.com/comment

○ Policies will be available for review for 30 days; until 5:00 PM on 
Friday, August 21, 2026.

Comment Period 2: Rule Language
• Mid-September through mid-October 2026 (30 days)
• These will be posted to the AHCCCS website when the time comes; details will 

follow at a later date

Only Comment Period 2 is required by law. However, AHCCCS values 
stakeholder feedback and is being responsive to requests for additional insight 
and opportunity to comment. 

https://ahcccs.commentinput.com/comment


Policy Review



Things to Note 
● AHCCCS has posted both redline and clean versions of each policy document 

for ease of review.
● Please take time to read the policy drafts and make sure they make sense

○ Has enough detail been provided to understand what happens with the 
HNT and ECR processes? Are there gaps? Are there concerns?

● You may see text in different colors throughout the draft policies – the 
individual colors do not have a meaning. 

○ The colors indicate where changes were made since the November 2025 
public comment period

○ Some colors (usually blue) may indicate a hyperlink.
● Underlined text generally shows new language; struck through language shows 

language intended to be removed. 



Revision Examples

New Text

Deleted Text

Deleted Text

New Text



1620-17A:  HCBS Needs Tool (Child Tab)
This exhibit includes the HCBS Needs Tool (HNT) that is used to assess each 
member's direct care and habilitation service needs for members under the age 
of 18.

Remember: services must be extraordinary in nature and medically necessary

• The HNT assesses for care needs that go beyond what a parent provides to 
their child. 

• This also means that hours cannot be assessed/paid if the task is something that a 
child would need help with at their age, regardless of their abilities.



1620-17A:  HCBS Needs Tool (Child Tab)



1620-17B:  HCBS Needs Tool (Adult Tab)
This exhibit includes the HCBS Needs Tool (HNT) that is used to assess each 
member's direct care and habilitation service needs for members aged 18 and 
older.

Note: very few changes were made to the adult tab; most changes are to support 
consistency and language alignment where appropriate



1620-17A:  HCBS Needs Tool (Adult Tab)



1620-17B:  Child HNT Guidelines 
The Child Guidelines document outlines how case managers/support 
coordinators should utilize the HNT and conduct conversations with 
families, specific to members under the age of 18.



1620-17C:  Adult HNT Guidelines
The guidance document outlines how case managers/support 
coordinators should utilize the HNT, specific to members aged 18 and 
older.



ACOM 450:  ALTCS Extraordinary Care Review
The policy establishes a clinician-based review process for ALTCS children under 18 
when parents have concerns about their child's care needs and the hours assessed 
on the HNT due to age limitations (direct care and habilitation) and/or service 
hour caps (habilitation).

If you believe your child's needs 
are above and beyond what the 
HNT shows because of an age limit 
or hourly service limit, the ECR is 
the path to provide additional 
insight and information for 
consideration.

Services will not be impacted while 
an ECR is underway.



ACOM 450 Timelines:

● This process has been largely prescribed by CMS, especially the 
timelines for the ECR.

○ The timelines must align with federal prior authorization timelines (7 
days for review; with an option for a 14-day extension if it is in the 
best interest of the member).

● AHCCCS requested an exemption for the timelines; CMS denied the 
request. The only way to offer more time is through a waiver.

○ AHCCCS is pursuing a waiver for this – our waiver renewal package 
includes a waiver request for the ECR process.



ACOM 450:  Attachment A
This is a reporting template that Health Plans will be required to submit to 
AHCCCS at regular intervals. 
● There are two tabs: Data and Narrative/Analysis



Next Steps



What Happens After This?
● The slide deck and a forum recording will be posted to the AHCCCS website, 

https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html

(under Assessing Care Needs for ALTCS Members / Resources)

● The policies will be posted until 5:00 PM on Friday, August 21, 2026

○ Policies and the form to submit Public Comment can be found at: 
https://ahcccs.commentinput.com/comment

● AHCCCS will host two additional policy forums to provide more detail on 
policy content and answer questions from the public:

○ August 12, 2026: 9:30 a.m. – 11:30 a.m. 
https://ahcccs.zoom.us/webinar/register/WN_0u4Z1G_uTnCaftQ_hAmMrg

○ August 13, 2026: 6:00 p.m. – 8:00 p.m. 
https://ahcccs.zoom.us/webinar/register/WN_KDwNknnQQz2xaSujKZ4eYg

https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html
https://ahcccs.commentinput.com/comment
https://ahcccs.zoom.us/webinar/register/WN_0u4Z1G_uTnCaftQ_hAmMrg
https://ahcccs.zoom.us/webinar/register/WN_KDwNknnQQz2xaSujKZ4eYg


What Happens After This?
● AHCCCS will engage in Exempt Rulemaking, beginning in mid-

September 2026

○ Public Comments on the policies will inform the new Rule language.
● Once the Rule is drafted, it will be posted for review, and another 30-

day Public Comment period will be offered to get additional feedback.
● The Exempt Rule and policies will be finalized in late October or early 

November 2026
● The policies will "go live" (be effective) on December 1, 2026. This is a 

firm date and is not anticipated to change.

○ This means that any planning meeting that occurs on or after 
December 1, 2026, will use the new HNT discussed earlier and that the 
ECR will also be available.



Timeline



Timeline
Milestone Date/Timeline

Policy Public Comment Forums August 12–13, 2026

Public Comment Period 1 Closes August 21, 2026, at 5:00 PM

Draft Exempt Rulemaking Posted for Public 
Comment (Comment Period 2) Mid-September 2026

Public Comment Period 2 Closes Mid-October 2026 (30 days after posting)

AHCCCS Finalizes Rule and Policies Late October or Early November 2026

Policies Implemented ("Go Live") for Use in 
Planning Meetings December 1, 2026

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.



What You Can Do Now
• Review the draft policies. Redline and clean versions are posted on the AHCCCS 

ALTCS page.

• Submit a public comment by August 21, 2026, at:
https://ahcccs.commentinput.com/comment

• Attend an August forum for more details: 
o August 12 (9:30 – 11:30 a.m.) or August 13 (6:00 – 8:00 p.m.)

• Talk with your case manager or support coordinator at your quarterly meeting about 
what the new assessment could mean for your child.
o Please remember, they are still learning about this process too. 

• Learn how the ECR process works before you need it, so you know your options if 
you disagree with assessed hours.
o Start thinking about additional documentation you may want to submit on behalf of 

your child and begin collecting that information now so it's ready to go if needed. 

https://ahcccs.commentinput.com/comment


How To Engage



How to Engage
● Public Forums
● Visit our website and explore our pages dedicated to the HNT/ECR 

policies: 

○ Information can be found at:  
https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html

● Email Us: ALTCS@azahcccs.gov

● Review the Policies and Rule (when the time comes) and provide Public 
Comment 

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.

https://www.azahcccs.gov/Members/AlreadyCovered/MemberResources/
mailto:ALTCS@azahcccs.gov


ALTCS Policy FAQs
● AHCCCS has posted FAQs about the pause and policy updates.

○ These will be updated regularly.
● You can find the FAQs at:

○ https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html

Click the Interpretation button at the bottom of your Zoom screen and then select either English or Spanish to hear the meeting.
Presione el botón de interpretación en la parte inferior de su pantalla Zoom y después seleccione inglés o español para escuchar la reunion.

https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html
https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html
https://www.azahcccs.gov/Members/GetCovered/Categories/ALTCS.html


Thank You
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