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Integrated Services Care Coordination
_Priorities

 Identify, create and support care coordination
opportunities within the IHS and Tribal 638 health care
delivery system to improve member health outcomes

« Broadening scope of care coordination to move beyond
High Needs/High Cost

o Building and fostering care coordination partnerships within AIHP,
IHS/638 facility, TRBHA, and ACC plan
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_Care Coordination Activities

« Support Care Coordination Efforts and Strategies for AIHP
o American Indian Medical Home (AIMH) Program
o Data sharing strategies

o High Needs High Cost (HNHC) Care Coordination monthly
staffings with stakeholders

o Outreach and engagement to help members and providers
navigate the tribal health care delivery system
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Integrated Services Team

Leslie Short, Integrated Services Administrator Leslie.Short@azahcccs.gov
Carlita Day, Nurse Care Coordinator Carlita. Day@azahcccs.gov
Elizabeth Rose, Nurse Care Coordinator Elizabeth.Rose@azahcccs.gov
Jamaal Mathews, Care Management Project Jamaal. Mathews @azahcccs. gov
Coordinator

Shannon Shiver, Integrated Services Coordinator Shannon.Shiver@azahcccs.gov
James Delesus, Integrated Services Specialist James.Dejesus@azahcccs.gov
Toni Tapia, Integrated Services Specialist Toni.Tapia@azahcccs.gov
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-
American Indian Medical Home

_(AIMH) Program

« AIMH initiative aligns with:

o National IHS efforts to advance Patient Centered Medical Homes
through the IHS Improving Patient Care (IPC) program

o Coordinating care with IHS/Tribal 638 facilities

o State-wide focus on integrated care, health information exchange,
and care coordination

« Concept of PCCM and PMPM strategy as an AIMH brought
to fruition thru efforts of a Tribal Workgroup
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_AIMH Eligible Provider Types

» Eligible IHS/638 Provider Types:
o 02 — Hospital
o 05 — Clinic (excluding Dental Providers)
o IC — Integrated Clinic
o C2 — Federally Qualified Health Center (FQHC)
o C5 — 638 Federally Qualified Health Center (FQHC)
o 29 — CommuniW/RuraI Health Center (RHC)
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_AIHP Service Tier and Reimbursement Levels _

First Tier Level AIMH
* PCCM services
* 24 hr telephonic access to care team
PMPM rate: $13.87

Note: There will be an annual
renewal process every
October at which time the

Second Tier Level AIMH
* Tier 1 plus Diabetes Education
PMPM rate: $15.96

medical home canselect a
new tier level. Annual rate
increase occurs on January 1.

Third Tier Level AIMH
* Tier 1 plus Participates in State HIE
PMPM rate: $21.71

Fourth Tier Level AIMH
* Tier 2 plus Participates in State HIE
PMPM rate: $23.81
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_AIMH Member Requirements

 Title XIX only; not for KidsCare

 Tribal ALTCS not included

 AIHP enrolled member only

- Participation is voluntary

« Member may discontinue at any time

« Member may switch AIMHs at any time
 Facility must keep signed AIMH form on file
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AIMH Provider Packet Submission

_Documents

AIMH signed IGA

AIMH Provider Registration Form with supporting
documentation

Electronic Data Interchange (EDI) Checklist
IRS Form W-9
AIMH Application Fax Request Form
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_Active American Indian Medical Homes

« Phoenix Indian Medical Center (PIMC) — Tier 2

o 909 members enrolled

o Monthly payment $14,508

o Annual payment based on current membership $174,092
« Chinle Comprehensive Health Care Facility — Tier 2

o 5,884 members enrolled

o Monthly payment $93,908

o Annual payment based on current membership $1,126,904
*  Winslow Indian Health Care Center — Tier 3

o Established 10/1/18

A H CCC S Reaching across Arizona to provide comprehensive ,
Atlzona Health Care Catt Caniainmant 3 quality health care for those in need

rrrrrr



_AIMH Web Page & AIMH email

« IHS/638 Providers can send questions to
AIMH@azahcccs.gov

e Review AIMH information at
https://www.azahcccs.gov/AmericanIndians/AmericanindianMedical
Home/

- State Plan Amendment (SPA)

https://www.azahcccs.gov/Resources/StatePlans/StatePlanAmendm
ents.html
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Question?
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Thank You.
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