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WHAT TECHNOLOGY
TELEHEALTH MODIFIER1 

OR APPLICABLE DENTAL 
CODE

PLACE OF SERVICE 
(POS) CODE SET AVAILABLE 

CODE SET AVAILABLE 
AFTER COVID 19 

EMERGENCY 

Telemedicine
(Synchronous) Interactive Audio + Video GT Originating Site2 Telehealth Code Set YES

Asynchronous 
(Store+Forward)

Transmission of recorded health history 
through a secure electronic 
communications system

GQ Originating Site2 Telehealth Code Set YES

Remote Patient 
Monitoring

Synchronous (real-time) or 
asynchronous (store and forward)

GT-Synchronous
GQ-Asynchronous Originating Site2 Telehealth Code Set YES

Teledentistry Synchronous (real-time) or 
asynchronous (store and forward)

D9995-Synchronous
D9996-Asynchronous Originating Site2 Teledentistry Code Set3 YES

Telephonic Audio None 02-Telehealth Permanent Telephonic Code Set3,4 YES

Telephonic 
(Temporary) Audio UD Originating Site2 Temporary Telephonic Code Set3,4 UNDER EVALUATION

1 All other applicable modifiers apply.  
2 Location of the AHCCCS member at the time the service is being furnished via telehealth or where the asynchronous service originates
3 Adding to master Telehealth Code Set
4 Adding audio-only to Telehealth definition; evaluating modifier and POS coding standards 

https://azahcccs.gov/PlansProviders/Downloads/MedicalCodingResources/Telehealth%20Code%20Set%202020.xlsx
https://azahcccs.gov/PlansProviders/Downloads/MedicalCodingResources/Telehealth%20Code%20Set%202020.xlsx
https://azahcccs.gov/PlansProviders/Downloads/MedicalCodingResources/Telehealth%20Code%20Set%202020.xlsx
https://azahcccs.gov/PlansProviders/Downloads/MedicalCodingResources/COVID19EmergencyMedicalCodingTeledentistry.pdf
https://azahcccs.gov/PlansProviders/Downloads/MedicalCodingResources/TableIIAHCCCSTeleCodeSetPermanent.pdf
https://azahcccs.gov/PlansProviders/Downloads/MedicalCodingResources/TableIAHCCCSTeleTempCodeList.pdf














Integrated Behavioral and Primary Care Virtual Care Provider
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Executive Team
Proven Track Record with an Innovative Healthcare Delivery Model

Justin M. Bayless
Chief Executive Officer, Shareholder

• President and CEO (2010 - Present), VP and CFO (2008 - 2009)
• Son of Dr. Michael Brad Bayless, founder of Bayless Integrated Healthcare
• Focuses on developing new value-based contractual relationships with diversified payer types while continually expanding the Bayless 

service array, locations, and brand
• Board member of Dignity Health St. Joseph’s Hospital, board member of Delta Dental Arizona, appointed to African American Affairs 

Commission by Governor Doug Ducey, and former member of Arizona Board of Behavioral Health Examiners
• Prior to Bayless, Investment Banker at Morgan Stanley

Graham B. Johnson, CPA
Chief Financial Officer, Shareholder

• 4 years at Bayless
• Responsible for managing the finance department, 

managing vendor relationships, budgeting, forecasting, and 
overseeing the Company’s IT needs

• Previously an auditor at Deloitte & Touche for 15 years

Danielle Sink, MD
Chief Medical Officer

• 1 Year at Bayless
• Board Certified in Internal Medicine and Lifestyle Medicine
• Founded Acacia Internal Medicine and sold to Optum Care in 2017
• Member of Humana Western Region Peer Review Quality Committee for Primary 

Care, Humana National Peer Review Quality Committee for Behavioral Health, 
and Banner Health Network PCP Clinical Governance Committee 

Andrea Raby, DO, BC-TMH
Vice President, Psychiatry, Shareholder

• 6 years at Bayless
• Oversees the treatment of the outpatient psychiatry 

population while creating robust mental health programs and 
supervising physician assistants

• Provides forensic evaluations and numerous other services 
for the acutely ill for over 10 years

Arthur Pelberg, MD
Chief Advisor, Shareholder

• 7 years at Bayless
• Responsible for assisting in the development of an integrated service delivery program
• Previously CMO at INSPIRIS (2008 - 2011) (complex Medicare/Medicaid members 

health plan acquired by UnitedHealth); President and CMO (1999 - 2007) and VP and 
National Medical Director (1988 - 1995) at Schaller Anderson (acquired by Aetna)
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Employees 340 Employees / 180 Providers

Existing Footprint (Phoenix, 
AZ)

All Services Provided Virtually
− 6 integrated clinics
− 2 mental health counseling clinics
− 1 corporate/support office location

Key Stats 

Bayless Overview

Integrated Behavioral and Primary Care Virtual Care Provider

According to the CDC, over 40% of US adults currently report at least one adverse 
mental or behavioral health condition and over 25% of young adults (ages 18-24) have 
seriously considered suicide in the past 30 days.  Yet, barriers to accessing proper 
mental health services (provider shortages, lack of affordable care, stigma, and 
fragmented delivery of physical and behavioral care) typically prevent many from 
receiving treatment. Not only is this staggering unmet need detrimental to patients and 
families, but it is also incredibly costly to healthcare systems as approximately 1 in 8 
emergency department visits are associated with behavioral health needs.  

Bayless is committed to disrupting this status quo with a comprehensive integrated 
healthcare delivery system that combines the need for mental health and primary care 
in an interconnected ecosystem where patients receive all care under one roof.  
Bayless’s proprietary, technology-driven practice platform contributes to better health 
outcomes for patients by ensuring better care coordination between teams, 
standardizing best-practice clinical protocols, and providing patients virtual access to 
licensed providers for all levels of care when an in-person visit is not necessary.  The 
Bayless integrated care model not only drives improved health outcomes for each 
patient, but it also produces lower medical costs per member. 

Bayless is currently operating in one state which represents a small slice of the US 
behavioral health market that is expected to continue to develop over the coming years 
as the utilization of these integrated offerings accelerates post-COVID. 

Market Overview
 

 

Professional Services 
 

Virtual Care / Tele-Health

Behavioral Health

Psychiatric Medication 
Management Addiction Treatment

Primary Care                 (Family / 
Internal / Pediatrics)

Care ManagementEmployer Wellness and 
Counseling
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Telemedicine Program: URAC Accredited

 

Companies with URAC Accreditation 
 

Company State

AbleTo New York

Alicare Medical Management New Hampshire

Amwell Massachusetts

Bayless Integrated Healthcare Arizona

CHRISTUS Good Shepherd Texas

Doctor on Demand California

InTouch Health California

InnovaTel Telepsychiatry Pennsylvania

SOC Telemedicine Virginia

Teledoc Health New York

United Concierge Medicine New York

United Health Services Hospitals New York

UC San Diego Health System California

 
 
•Bayless is the first and the only provider group in Arizona 
to receive this designation and 1 of 13 in the US
–As the only telemedicine or telehealth accreditation program 

approved by the American Telemedicine Association, the 
URAC (Formerly CHQI) Telemedicine Accreditation Program 
(TAP) seal provides consumers with an easy-to-identify 
confirmation of quality from an independent third-party 
organization – a patient and consumer benefit that had 
previously been unavailable for telehealth care.

•TAP’s goal is to promote access to safe, quality, and 
competent health care regardless of the telemedicine model or 
modality being deployed, or the type of clinical services being 
provided to patients.

•Bayless provides 10.5 hours of telehealth clinical training for 
licensed behavioral health clinicians which qualifies them to 
become board eligible for tele-mental health (BC-TMH).
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Patients expectations are evolving…

What do consumers want?

Seamless access

Integration

Personalized experience

Affordable options

77%
Are frustrated
when scheduling. 

73%
Of Gen Z would use telehealth 
for low acuity.

83%
Expect Amazon-like 
experience.

16%
Self-identify as 
comparison shoppers.

Prior to COVID-19 only 14% of physicians offered virtual visits

Source: Sg2 National Health Care Consumerism and Insurance Coverage Survey, 2018
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COVID-19 Catalyst for Virtual Care

 Weekly Visits
(000s)

 

Source: Company Report.
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Post-COVID, Telehealth is no Longer Primarily Just a Mental Health Tool
  Dichotomy of Top-Ranked Telehealth Diagnoses from Pre-Covid to Post-Covid (1)
Lower Ranked Diagnoses

Notes:
1. As of Week ended March 27, 2020. 
2. Source: IQVIA – Monitoring the Impact of Covid-19 on the Pharmaceutical Market Presentation. 
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Many Patients Prefer Virtual Care to In-Person Visits
Bayless Has Seen an Increase in Patient Satisfaction Post Transition to All Virtual Care

Notes:
1. Internal Company Records.
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Future Delivery System Post COVID-19
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Mental Health in the US: By the Numbers

Pandemic Has Exacerbated Mental Health Epidemic 

 An Epidemic…

100 Million
adults reported they were struggling with 

mental health or substance use in June 2020  

 

25%
suicide ideation in young adults 

ages 18-24 in the past 30 days in June 2020 
 

59%
of all patients with a diagnosed any mental illness did 

not receive mental health care in 2018 

 
 

60%
of US counties have no 
practicing psychiatrists 

 
 

1 in 8
of all visits to EDs are related to mental 

and substance use 

 
 

$200 billion
in lost productivity 

each year 

Notes:
Source: CDC, SAMHSA, NAMI

MARKET OVERVIEW

 

That Continues to Go Untreated…

At a Great Human and Financial Cost
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The Cost of the Problem

 

MARKET OVERVIEW

https://www.google.com/url?sa=i&url=https://www.prweb.com/releases/2018/01/prweb15067755.htm&psig=AOvVaw1l2pHLQdT4p1ZdCZBnlIyy&ust=1592083310470000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMDhtdSa_ekCFQAAAAAdAAAAABAI


Questions?
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https://redcapaipo.azdhs.gov/surveys/?s=DY8CA9LMJ8
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Per Bylaws, meetings are to be held 2nd Wednesday of January, April, July and October.  
Meeting dates and times are scheduled as follows:

2021 SMAC Meetings
January 13, 2021  1:00-3:00 p.m.

April 14, 2021   1:00-3:00 p.m.
July 14, 2021   1:00-3:00 p.m.

October 13, 2021   1:00-3:00 p.m.




