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Operational Metrics:  Crisis Services
Telehealth Crisis Services - HCA
In response to COVID-19, we have developed processes and protocols for the 
delivery of mobile crisis services via telehealth. This opportunity has been introduced 
and implemented throughout northern Arizona. 



Bryan Gest, MA, LPC
Director of Northern Arizona Crisis Services



We are a healthcare company focusing 
on the WHOLE PERSON, providing 

primary care and specializing in mental 
health and substance use treatment for 

over 50 years.

Who We Are

We save lives every day!





Our Vision
Extraordinary Care
Empowered People
Exceptional Outcomes





Northern Arizona Crisis Services 



1)
2)
3)
4)

Areas We Serve:
Coconino County since November 2015

Western Yavapai County since May 2017

Mohave County since October 2017

Tribal Lands including Havasupai, Hualapai, and Fort Mojave



Guided by SAMHSA best practices, we have 
taken Terros Health’s 50+ years of success in 
mobile crisis in Maricopa County and adapted 

it to rural Northern Arizona

✔ Part of Health Choice Arizona’s crisis 
system, along with the Crisis 
Response Network’s call center

✔ Close partnerships with local 
community partners and stakeholders

✔ Based on 2-person response but with 
1-person option to increase efficiency 
and responsiveness

✔ Assessment and de-escalation with 
the aim of stabilizing the client in their 
natural environment when possible



• Protocols dictated that law enforcement and/or 
EMS be dispatched for every behavioral health 
call for service

• Not ideally suited to assess and intervene in 
behavioral health crisis situations

• Increased emergency department usage, arrests, 
and T36 petitions

Flagstaff Area 911 Usage for 
Behavioral Health Crises





Coconino County Outcomes
2019-2020



Questions? Comments?
Please feel free to reach out!

Bryan Gest, MA, LPC
bryan.gest@terroshealth.org





http://www.resilientarizona.org/








See the Behavioral Health Task Force web page for meeting past meeting presentations - 
https://www.azahcccs.gov/AHCCCS/CommitteesAndWorkgroups/BehavioralHealthTaskForce.html

Send future topics you want to discuss to lauren.prole@azahcccs.gov  

https://www.azahcccs.gov/AHCCCS/CommitteesAndWorkgroups/BehavioralHealthTaskForce.html
mailto:lauren.prole@azahcccs.gov

