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Media & Communication Highlights

As part of AHCCCS’ communication strategy and continued focus on enhancing transparency, we
have established an agency twitter account. Part of this social media platform has resulted in
incorporating the @AHCCCSgov twitter feed directly onto the homepage of the website for
increased exposure. Since social media can be used a variety of ways, it is AHCCCS’ perspective that
it should be utilized in a way that that shares important information in a timely manner, and most
importantly shares all the great work the state, executive leadership, sister agencies, providers, and
members are able to accomplish. Part of this strategy is highlighting positive stories and other
important information rather than only responding to negative coverage.

Since establishing the @AHCCCSgov account, there have been a total of 95 tweets and counting, 182
followers, 93 following, and 11 likes. A few highlights of these 95 tweets are provided below:
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| am honored to have sponsored HB2442
(Jacob's Law). Thank you for signing it Gov.
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Amazing!

TY @FirstPlaceAZ, @SARRC_tweet,
@AHCCCSgov ASD Advisory Committee
member Denise Resnik for all you do.
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It's Official: #AZleg passed a balanced budget
that prioritizes K-12 ed, with $181M in NEW
funding for our schools!
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Are you struggling w/ #trauma? Please call
@AHCCCSgov customer service for support:
602-364-4558 or 1-800-867-5808

We hear #KidsCare is on its way up. | will sign
it.
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| just signed #HB2442. TY Anika Robinson,
Susan Woodruff and Angela Teachout for
standing up for #AZ foster kids.
Doug Ducey 1x
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impacts health!
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Thanks Gov @dougducey for supporting state
agencies get Lean! @AHCCCSgov staff
making it happen!

Gov's State Rehabilitation Council names
@AHCCCSgov Adam Robson CHAIRPERSON
- helping employ people w/disabilities. Work
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|'ve created the Arizona Substance Abuse Task
Force to combat drug addiction in our state.
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Mohamed Arif closes @AHCCCSgov team
presentation to 2016 Mandela Fellows @ASU
Amazing African leaders @YALINetwork

I Doug Ducey ©

ICYMI: @phxbizjournal: Arizona GDP growth
crushes projections
bizjournals.com/phoenix/news/2 ...
@PhxBizEric #AZ0nTheRise
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Learn @MHFirstAidUSA signs for #depression.

Need help? Call @AHCCCSgov customer
service 602-364-4558 /1-800-867-5808
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ASD Advisory Committee, thanks for your
partnership and dedication to Arizonans with
ASD. Powerful recommendations:
azahcces.govishared/news.ht...

A AHCCCS

Health care news leader @thehertelreport
recognizes @AHCCCSgov world class
employee engagement results.
thehertelreport.com/ahcces-recogni ...

A AHCCCS
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Housing impacts health! @CityofPhoenixAZ
housing vouchers waitlist is open. Apply today.
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AHCCCS Website — www.azahcces.gov

As the agency that administers physical and behavioral health care for over 1.8 million Arizonans, it
is important for us to make information easily accessible for our members, providers, and health
care partners throughout the community. By transitioning the agency to a new website 2/1/16, we
have accomplished that goal. A small team worked for nearly a full year to make the new website
efficient, user-friendly, and with streamlined menu options for easier navigation. As a result, gone
are the days where the agency’s website is used as a filing system for internal storage, rather than a
source of easily accessible and important public information. Additionally, the website incorporates
the latest programming technology that allows for smooth and seamless browsing regardless of the
device, all the while maintaining ADA compliance. Most importantly, this project was completed
100% in-house, saving the State considerable tax dollars that would have otherwise been spent on a
third party contractor.

AHCCCS Blogosphere

AHCCCS maintains two blogs within the broader website. Although a carry-over from the successful
merger between AHCCCS and DHS-DBHS, the most recent blog highlights a variety of AHCCCS
issues. To date, this has included Housing, Legislative Updates, Housing Forum Participation, and
Suicide Prevention in partnership with Sen. McCain'’s office and the Phoenix VA.

The second blog is specific to payment modernization issues, which include the transition to a
system that values outcomes, coordination, and collaboration. Both blogs provide additional
opportunities to highlight important parts of the program, and our efforts in the pursuit system
transformation and efficiency.

When Work Works

AHCCCS was honored with the 2016 When Work Works award for its use of effective workplace
strategies to increase business and employee success. This prestigious award, part of the national
When Work Works project administered by the Families and Work Institute (FWI) and the Society
for Human Resource Management (SHRM), recognizes employers of all sizes and types in Arizona
and across the country. The award is the result of a rigorous assessment and is the fourth time
AHCCCS has been named an award winner.

Worksites must first qualify by ranking in the top 20 percent of the country based on a nationally-
representative sample of employers. Two-thirds of the evaluation of applicants comes from an
employee survey. Applicants are evaluated on six research-based ingredients of an effective
workplace: opportunities for learning, a culture of trust, work/life fit, supervisor support for work
success, autonomy and satisfaction with earnings, benefits and opportunities for advancement - all
factors associated with employee health, well-being, and engagement.

AHCCCS was one of only 13 award recipients in Arizona.
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Employee Engagement Survey

AHCCCS achieved an overall employee engagement score of 9 engaged employees to 1 disengaged
employee, according to a recent employee survey administered across state government. Employee
engagement captures the degree to which employees are “involved in, enthusiastic about and
committed to their workplace”. World class organizations have a 9 to 1 engagement, according to
Gallup. This achievement was featured in a widely circulated managed care trade publication and
CEOs, other industry leaders, as well as fellow sister state agencies, have since reached out to the
AHCCCS Director to gain insight on tools to help build employee engagement.

AHCCCS has approximately 1,000 employees and nearly 90% responded to the survey. The AHCCCS
employee survey includes responses from the over 100 employees that transitioned to AHCCCS
from the Division of Behavioral Health Services (DBHS)/Arizona Department of Health Services.
Last year, the DBHS employee engagement results showed 2.1 engaged employees to 1 disengaged.

The Case for Inclusion

Every year since 2006, United Cerebral Palsy (UCP) produces The Case for Inclusion, an annual
ranking of how well State Medicaid programs serve Americans with intellectual and developmental
disabilities (ID/DD) and their families.

States were ranked based on four key aspects, for which Arizona was ranked #1 overall: promoting
independence, promoting productivity, keeping families together and reaching those in need, and
tracking health, safety, and quality of life.

The entire report can be found

at https://www.azahcccs.gov/shared/Downloads/UCP_2015 CaseforInclusion FINAL.pdf.

Home is Where the Health is

A 2015 analysis provided by Moody’s Investors Services indicated Arizona has controlled Medicaid
spending on long-term care for the 65-and-up population. According to the analysis, the national
average for long-term care spending increased an average of 6.5 percent a year from 1999-2009,
while Arizona, and only five other states, successfully contained its costs at a rate below 4 percent.

This study was further highlighted in a Republic Viewpoints article by the three CEQO’s of our
contracted ALTCS (EPD) health plans. The three CEOs point out they were delighted to know
Arizona was able to hold the line on healthcare spending compared nationally, but were not
surprised given our member-first approach through the state’s public-private partnership.



https://www.azahcccs.gov/shared/Downloads/UCP_2015_CaseforInclusion_FINAL.pdf
https://www.azahcccs.gov/shared/downloads/news/ALTCS%20Arizona%20Republic.pdf
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Celebron‘lng Success through Private Partnerships

The AHCCCS program is a model of leveraging free-market principles through its partnership with
private health plans. However, in the past, AHCCCS did little to highlight the successes experienced
through this partnership. To help raise awareness of how private entities doing business with the
State impact the health of Arizonans everyday, AHCCCS launched a web page called Connecting
Communities: The Importance of Private Sector Partners. By clicking on one of these health plan
logos, viewers will find examples of innovation and health care success stories like a story about a
long term care member enrolled with United who won two first-place blue ribbons at the Arizona
State Fair for crocheting or Health Net’s partnership with Native Health to tackle childhood obesity
and many more.

Tackling Tough Issues

AHCCCS is committed to tackling the tough issues in health care. Helping people who have been
involved in the justice system transition back into the community successfully is one of those issues.
AHCCCS has partnered with counties across the State to connect people transitioning out of jails or
prisons to health care services that can help Arizonans achieve recovery from substance use
disorder or mental illness. Many of these partnerships and success stories have been featured in
articles across the state as well as in national news briefs such as Kaiser Family Foundation.

See https://www.azahcccs.gov/AHCCCS /Initiatives/CareCoordination/justiceinitiatives.html#]ST
for more.



https://www.azahcccs.gov/AHCCCS/Initiatives/PrivateSectorPartners/
https://www.azahcccs.gov/AHCCCS/Initiatives/PrivateSectorPartners/
https://www.azahcccs.gov/AHCCCS/Initiatives/CareCoordination/justiceinitiatives.html#JST

