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Purpose of Sessions

To provide an executive level
setting in which Tribal Leaders and
AHCCCS Administration will be
actively engaged in healthcare
discussions, planning, and
decision-making.




Desired Goals

»Partner with Tribal Leaders in addressing health care
priorities.

»ldentify healthcare issues at state, tribal, and national
levels and discuss how they impact Tribes and
AHCCCS.

»|dentify state and federal health issues and discuss

how they affect Tribes and AHCCCS and identify
resolution methods.

»>Assist tribal leaders in developing healthcare leadership
goals based upon external and internal influences.

»Explore opportunities to assist tribes with technical
health care issues.




Goals of 15t Session

» Provide tribal leaders with overview of
AHCCCS and current healthcare issues

» Identify Tribal health issues
» Identify Tribal health priorities

» Identify short and long term Tribal
nealthcare leadership goals and AHCCCS
nartnership opportunities




Proposed Session Logistics

» Sessions will be held at AHCCCS
Administration in Phoenix, unless a Tribe
offers to host.

» Goal is to have this be the first of ongoing
sessions.

» Sessions will be half-day to full-day sessions.
Session #1 will be a full-day session.




DISCUSSION/QUESTIONS?




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Goals of 1st Session
	Slide Number 5
	Slide Number 6

